Board of Selectmen

Request for Proposals

Financial Accounting Software

Statement of Purpose

The Town of Waterford’s Finance Department is soliciting proposals for the purchase and installation of a financial accounting software solution.  As part of its overall information technology plan, the Town’s adopted goal is to acquire an “off-the-shelf” integrated software solution.  The Finance Department, along with all Town departments, is standardized on the Microsoft NT operating system.

Software System Requirements

The following is a breakdown of the critical functions and features that will be required of the system and its modules.  It is the Finance Department’s intention to select a system that will meet, and exceed, all of the stated criteria.  The Finance Department recognizes that each vendor’s software modules might not be organized or named exactly as outlined below.  The functionality of the overall software system is critical to the Finance Department, not module name.  Responses to this RFP must identify the module that contains this functionality if it is not within the designated module.
A. General Ledger with Subsidiary Fund Accounting

· User-definable chart of accounts structure

· Separately definable general ledger, revenue and expense account structures

· General ledger account structure of at least 10 characters in 2 segments

· Revenue and expense account structure of at least 30 characters in 8 segments

· Ability to use numeric or alphanumeric account values

· User-definable fields attached to accounts

· User-defined accounting periods

· Date-driven transactions

· Multiple open fiscal years supported

· Ability to post transactions to prior or future periods

· Ability to support an unlimited number of funds

· Automatically maintain multiple inter-fund relationships

· Ability to close into multiple funds at year-end

B. Budget Preparation

C. Extended Reporting Features

· Satisfy FASB reporting standards, including FASB 116 and 117

· Customizable financial statements

· Customize reports by selection of sorting, totaling, columns

· Customize reports by selection of accounts, ranges of accounts

· Preview customized reports on-screen

· Budget reporting including budget, actual, encumbrance, balance

· Report on current and historical data in same report

· Unlimited number of customizable financial statements

D. Accounts Payable w/ Purchase Order Encumbrance Interface

· User defined vendor ID

· Provides notes functionality attached to Vendor

· Ability to process with “one-time” vendors

· Maintain allocation codes by vendor for ease of distribution

· Default general ledger and expense accounts assignable to vendors

· Flexible selection of payables for payment

· Able to generate checks for multiple funds from single cash account

· Automatically generate inter-fund transactions

· Automatically calculate and process discounts

· Ability to reference, and carry distributions from, purchase orders

· Ability to release encumbered funds when expending through AP module

· Able to print 1099s to paper or magnetic media

· Provide budget checking by account at data entry point

· Warn, prohibit or allow password override of over-budget condition

E. Purchase Order with Encumbrances

· Maintain multiple purchasing addresses per vendor

· Provide budget checking by account at data entry point

· Warn, prohibit, or allow password override of over-budget condition

· Automatically create encumbrances at entry of PO distribution

· Automatically release encumbrances at entry of AP invoice

· Partially release encumbrances at user direction

· Report on open/closed purchase orders, including encumbrance amounts

F. Display and Print Utilities

G. IQ for Windows Report Writer

H. Ability to Print Laser Checks on Blank Check Stock

I. Multi-User System Manager

J. Security

· Assign security level requirements by user profile or user group for all applications

· Assign security by menu, screen and field option level

· Assign independent security levels for creating, modifying, inquiry only and deleting information

Software Support Requirements

The selected vendor will have a fully staffed support office with toll free phone, facsimile, email and remote connection capabilities for immediate on-line problem solving and system updates.  The vendor should also have adequate staff for assistance with technical support beyond the application software.

Software Evaluation Criteria

The following identifies the primary attributes the Finance Department requires of a financial accounting software system:

· Application functionality

· Allowance of unlimited number of transactional histories for all modules

· Integration between modules

· Eliminate duplication of effort; ensure accuracy and efficiency

· Ability of all modules to allow multi-user processing and file sharing with record locking

· Provision of up-to-the-minute information reporting

· Reporting functions

· Currently available and standard relational database product

· Depth and quality of peripheral services: user training, vendor support and system maintenance

After all proposals have been evaluated and reviewed, the Finance Department will select between three and five vendors for the next phase of evaluation, the “test drive.”  The “test drive” will allow Finance to see the proposed system firsthand to confirm its ease of use, flow of information entered, and ability to report on and extract information.

Proposal Process

The Purchasing Agent will receive sealed proposals until 11:00 AM on April 25, 2002 in the Finance Office at the Town of Waterford, 15 Rope Ferry Road, Waterford, CT 06385-2806, where they will be publicly opened.  Proposals may be hand-delivered or mailed to the Purchasing Agent at the above address, but must be in a sealed envelope clearly marked "PROPOSAL FOR FAS SYSTEM."  Please submit one (1) original and five (5) copies of the proposal.  The Board of Selectmen reserves the right to waive any informality or to reject any or all proposals, or any part of any or all proposals, when such action is deemed in the best interest of the Town; their decision is final.

General Requirements

Insurance And Indemnification – Within five days of contract award, the Vendor shall forward a Certificate of Insurance in accordance with the following requirements to the Purchasing Agent:

1. Insurers must have an A.M. best rating of A-VII or better and admitted to conduct business in the State of Connecticut.

2. General Liability:

3. Bodily Injury and Property Damage-$1,000,000/Occurrence,

a. Products/Completed Operations Aggregate Bodily Injury and Property Damage-$2,000,000,

b. Commercial General Liability (1986 Form),

c. Products & Completed Operations.

4. Automobile Liability:

a. $1,000,000 Combined Single Limit

b. Owned, Hired and Non-Owned.

5. Workers' Compensation as required by the State of Connecticut.

6. Name the Town of Waterford as Additional Insured.

7. 30 Days Notice of Cancellation.

8. Subcontractors: It is the responsibility of the Vendor to be sure that all their subcontractors procure and maintain the same insurance required of the Vendor.

The Town of Waterford is exempt from Excise, Transportation and Sales taxes imposed by the Federal Government and/or State of Connecticut.  Such taxes must not be included in proposal prices.  Exemption certificates will be provided upon request.

Vendors shall observe and comply with all Federal, State and local laws, ordinances and regulations.  Vendors shall indemnify and save harmless the Town, all of its officers, agents and servants against any claim or liability arising from or based on the violation of any such law, ordinance, regulation or negligence whether by the Vendor or their employees.

Concerning matters not covered in these provisions, nothing herein is intended to relieve any vendor from compliance with all applicable Federal and State legislation or provisions concerning equal employment opportunity, affirmative action, nondiscrimination, sexual harassment and related subjects.

By submitting a proposal, vendors certify that their proposal is made independently and without collusion, agreement, understanding, or planned course of action with any other vendor and that the contents of their proposal shall not be disclosed to anyone other than their employees, agents, or sureties prior to the official proposal opening.

Proposal Inquiries

Any questions regarding the RFP's content and intention will be fielded and clarifications will be made.  No questions or clarifications will be addressed unless received in writing by the Purchasing Agent no later than 4:00 PM on April 23, 2002.  Any responses to these questions shall be sent to all potential proposers in writing by facsimile, provided potential proposers request said responses.

Requirements for Proposal Preparation

Proposals shall include a Statement of Qualifications that contains the following:

· Historical, financial, sales, and organizational information; and, if applicable, similar information for proposed subcontractors.

· Major system of similar size and scope as is proposed, installed to date with brief description of the most relevant project(s).  (Details of other relevant system experience that would be valuable in the completion of this project may be provided.  If applicable, provide relevant experience and qualifications for all proposed subcontractors.)

· Personnel and/or subcontractors that will manage the project, as well as their qualifications and experience in similar projects.

NOTE:
Any personnel or subcontractors assigned to this project may not be substituted with other personnel or subcontractors unless approved by the Finance Department in writing.  Any proposal to substitute shall be in writing and include the substitute's qualifications.  Finance reserves the right to reject any substitute.

· The approach and time schedule in which the system will be installed/implemented.

· A fee and payment schedule.

· Vendor representation and guarantee that:

· The software proposed shall conform to the vendor's written specifications;

· The software proposed shall function according to published manufacturer       specifications at the acceptance date for such software; and,

· The vendor shall also modify, adjust, repair and/or replace said software as the      Town deems it to be necessary or appropriate to have it perform in full       accordance with the vendor's written specifications.

· The location of the firm.

· Name and title of the individual(s) authorized to make representations for the firm.

· Three (3) references from three unrelated projects.  The systems installed at the reference sites must be comparable to that being proposed.  References must include the following information:

· Company Name and Address

· Date of Installation

· Configuration

· User Contact and Phone Number

· Two references where software support is being provided.  References must include the following information:

· Company Name and Address, User Contact and Phone Number

· Support Services Used (Coverage periods and response times)

· Date Support Initiated

· Products Supported

· Configuration

· Geographic Area

The same references may be provided for users of proposed system and for support.  However, the system users’ references must be oriented toward functionality and reliability, whereas the support users’ references will address responsiveness to support
Additional Submissions
To assist vendors in uniformly responding to this Request for Proposal, the Town has developed several documents that must be completed and submitted with the proposal.

A. Software System Profile (pages 6 to 9)

B. Other Services (page 10)

C. Cost Summary (page 11)

THE DESIGN AND FORMAT OF THESE DOCUMENTS ARE THE SOLE PROPERTY OF THE TOWN OF WATERFORD.  Use of these documents without the Town’s express permission is prohibited.  Only hard copy responses will be accepted.  If additional space is necessary to complete responses, please indicate this on the respective form and provide the additional documentation.
A. Software System Profile

Please answer the following questions for the proposed system.  Responses to this section may be made separately by referencing section and number.

1. Date of first release:


_____________________________________________________________________

2. Last major release date:


_____________________________________________________________________

3. Next planned release date:


_____________________________________________________________________

4. Indicate major enhancements made to the software over the last 3 years (by

      version/release and date):


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

5. Next release version number:


_____________________________________________________________________

6. Frequency of:

Major releases
_______________

Minor releases
_______________

7. Effect of client modifications on application of new releases:


_____________________________________________________________________

8. Programming language and/or development tool for the software:


_____________________________________________________________________

9. Identify the data architecture and database for the software (name and vendor).  Provide

      a pictorial presentation of the data architecture (i.e. data model):


_____________________________________________________________________

10. Hardware and operating systems on which the software runs:


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

11. Warranty period (included in purchase price):


_____________________________________________________________________

12. Explain company policy on applying customizations for clients and the effect of these

           changes on warranty agreements and ongoing support.  Include pricing structure:


_____________________________________________________________________


_____________________________________________________________________

13. Effect of client modifications on the warranty policy:


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

14. Explain company policy on creating interfaces (on-line or batch) to other vendor

      packages.  Are you willing to support interfaces that you create?  Is there any effect on

      software warranty agreements?  Describe the pricing policy/hourly rate for such work.


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

15. Indicate any other applications that may meet Finance’s needs for which:

· Your company has built a custom interface (please describe):


_____________________________________________________________________

· A third party built a custom interface (please describe):


_____________________________________________________________________

· Any application you are aware of that may integrate well with your system:


_____________________________________________________________________

16. Software support services/options:


_____________________________________________________________________

17. Existence of national users group:
Yes
_________
No
_________

Contact
_________________________________

Location
_________________________________

18. Existence of local users group:
Yes
_________
No
_________

Contact
_________________________________

Location
_________________________________

19. Additional modules available (not part of proposed solution):


__________________________________
__________________________________


__________________________________
__________________________________


__________________________________
__________________________________


__________________________________
__________________________________

20. Please describe the number of personnel and level of expertise required to properly and

      efficiently operate the proposed hardware, software system and application package(s):


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

21. Size of current customer base (please separate by module):


_____________________________________________________________________


_____________________________________________________________________

22. Approximate percentage of customers that are municipalities:


_____________________________________________________________________

23. Is the source code provided with software delivery?  If not, can the source code be

      purchased and what is the cost?


_____________________________________________________________________

24. Please explain any major, functional plans for the software modules/applications that are 

      proposed.  Please explain any future plans in the areas of: user interface, platform

      (hardware and operating system), source language, etc., including dates:


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

25. Average response time for fixing software bugs:


_____________________________________________________________________

26. Describe opportunities for using the system on a trial basis: how long, at what cost, etc.:


_____________________________________________________________________


_____________________________________________________________________

27. Are products offered as an integrated package and/or a series of modules:


_____________________________________________________________________

28. What must a customer do to receive a new version or release of a product for which they

      are licensed:


_____________________________________________________________________


_____________________________________________________________________

29. Describe the extent of user, system and program documentation provided with the

      system.  Please include samples:


_____________________________________________________________________


_____________________________________________________________________

30. Outline the number of personnel within your organization, including:

Number of support personnel  ____________

Number of sales personnel      ____________

Number of R&D personnel     ____________

Number of other personnel     ____________

31. Describe company approach to technical support.  What is the guaranteed response time:


_____________________________________________________________________


_____________________________________________________________________

32. Technical Requirements – Based on the number of users identified where? Please

       indicate the hardware and software that is required to support the proposed applications,

       including storage and memory requirements:

     _____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

B. Other Services

1. Conversion – Describe conversion services provided.  Include a description of the tasks

      required to load or build the application databases.  Describe any conversion aids that

      may be available.

2. System Implementation – Estimate the overall duration and effort required implementing

      the system.  Include a brief description of the implementation and estimated time for each

      task.  Provide information on the recommended sequence of implementation for

      modules/groups of modules.  Estimate the amount of time typically dedicated to

      implementing the recommended system at an organization comparable in size and

      complexity to the Town of Waterford.  Also, please specify what the client

      responsibilities would be.

3. Training – Identify the amount of time devoted to training system users per

       application.  Please detail the Information System (IS) personnel training requirements.

       Specify how much user and IS training is included in the proposed software cost and

       where the training would take place.

C. Cost Summary

1. SOFTWARE (Please include vendor and version numbers, if applicable):


System Software 


$____________________


Application Software Total (please attach detail of cost by module)




$____________________

2. Other One-Time Costs

Estimated Customization Costs
$____________________


Project Management/Consulting
$____________________


Conversion



$____________________

User Training



$____________________

Technical Training


$____________________


User Manuals



$____________________


Other




$____________________


   Describe: _________________________________________


       _________________________________________
3. TOTAL INITIAL COSTS




      $____________________

4. ANNUAL RECURRING COSTS

System Software Support
  $____________________

Application Software Support
  $____________________

Other Annual Recurring Costs $____________________


   Describe: ____________________________________


       ____________________________________

5. TOTAL ANNUAL RECURRING COSTS


$___________________

6. TOTAL COSTS





$___________________
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