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INTRODUCTIONS

Moderator: Alyson L. Sternquist, AIA, LEED AP BD+C f

- Principal gma
- FGM Architects, Inc.

Narrator Role: Jim A. Petrakos, AlIA, LEED AP *

- Principal Architect, Director of Business Development TRI'A

-TRIA Architecture, Inc. ARCHITECTURE

Architect Role: Thomas R. Szurgot, AlIA, LEED AP

- Principal Architect, Director of Educational Design Tﬁ'A
-TRIA Architecture, Inc.

ARCHITECTURE

Attorney Role: Matthew J. Gardner

- Attorney 3 .
- Robbins Schwartz L__l Robbins Schwartz

One Team. Making Your Mission Ours.
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Finance Role: Bob Lewis PMA

- Senior Vice President and Managing Director
- PMA Securities, A Division of PTMA

Part of PTMA Financial Solutions

Board Member Role; VP Trinh, AIA, GGP, LEED AP - Principal ‘ ARCON

- ARCON Associates, Inc. “
Superintendent Role: Christy Sefcik, Ed.D.

- Past Superintendent at Grant CHSD 124
- Director of Business Development
- IHC Construction Companies, LLC

Business Manager Role: Aleksas Kirkus, CSBO

- Assistant Superintendent for Business
- Homer Community Consolidated School District 33C

X#iasboACQG
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- Capital Projects Coordinator, Plant Operations
- School District U-46

Director of Facilities Role: Jolene Linneman I T46

Contractor Role: Josh Curran, PE, CCM -PP
- Vice President r
- FH. Paschen
F.H. PASCHEN
X#iasboAC26
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SETTING THE STAGE

 AView “From 10,000 Feet”

* Our Goal Is To Provide You With A Fundamental Understanding Of The
Construction Process, Roles, And Responsibilities
» Today’s “Roadmap” Is Based On:
* A Medium-sized Elementary School (+/- 73,000 SF)
 Traditional Design-Bid-Build Project
New Construction +/- $33,000,000 Project
Project Is Going For Bonds
A/E Design Team Has Been Selected
May Include Owner’s Rep And/Or Construction Manager

X#iasboACQG
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SETTING THE STAGE

Typical Project Phases

Post-

Construction
Documents

Schematic
Design

Design
Development

Bidding/
Negotiations

Construction Construction/
Closeout
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SETTING THE STAGE

Roles And Responsibilities In Each Phase

Questions to

Ask?
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SETTING THE STAGE

Primary Project ’
Participants ‘

|
/4 I
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SETTING THE STAGE

District Time Commitment by Phase

Pre-Design | Schematic | Design Construction | Bidding/ Construction | Post-
Development | Documents | Negotiations Construction

Board Members High Medium Low Low Low Low Low

Superintendent High High Medium Low Medium Low Low

f;f;}'gg:f High High High Medium High High Medium

Ifg:gtée; High Medium High High High High High
Notes:

Teachers And Staff Should Be Included In The Early Design Phases (SD/DD) As Part Of End User Meetings
Minor Student Involvement In Early Design Or As A Mentoring Opportunity During Construction May Also

Be Desired

X t#iasboAC26
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PROJECT DEFINITION /
PRE-DESIGN PHASE
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PROJECT DEFINITION/PRE DESIGN PHASE

“To Research And Determine The Owner’s Criteria
For The Project”

The Primary Participants
» Board of Education (Building Committee)
» Superintendent
« Business Manager
« Facilities Manager
* A/E Design Team
» Construction Manager (if contracted)
« Owner’s Rep (if contracted)

Table #1 - The Hub; Bridge Table #2 - The Vision Center; United

X#iasboACQG
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PROJECT DEFINITION/PRE DESIGN PHASE

A/E Design

Finan
Team =1l

» Professiona
* Project Contract And/Or Underwriter
Requirements Negotiations Coordination

* Project Objectives  Municipal Advisor
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PROJECT DEFINITION/PRE DES

ro\ oos
0-0-0
Co.oJ)

C

* What Are The
Project Objectives
And Guiding
Principles?

* Are There
Sustainability
Goals?

* Have Community
Promises Been
Made?

* Who Is On The
Building
Committee?

* How Do |
Empower
Administration?

* Who Handles
Public Relations?

* What Does the
Board Approve?

Board Members

X#iasboACZG

Superintendent

* Who Will Be On
The Building
Committee?

* What Resources
Can | Bring In To
Develop
Objectives?
= Curriculum

Director,
Educational

Planner

= Learning
Philosophies (21st
Century, S.T.E.M.,
Etc.)

* How Do | Steer
The Team To
Meet The
Objectives Set By
Team?

@

* How Do | Assist
The
Superintendent To
Meet Objectives
And Guiding
Principles Set By
Team?

* How Do | Manage
The Components
Of The Budget?

* How Do | Handle
The Day-to-day
Operations?

* What Are My
Long-Term
Projections?

* What Are Other
Districts Doing?

 Are Consultant
Contracts
Executed?

Business Manage

IGN PHASE

o4 )

Facilities/Operations

* What Will Be My
Involvement In
Each Phase?

* How Do | Share
My Lessons
Learned To The
Rest Of The
Team?

What Are The
District
Standards?

- M,E,P,FP

= Controls

= Roofing

» Finishes

= Security / IT
» Hardware

* What Are My
Operational
Constraints?

LEADING wiTH A NUAL%
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SCHEMATIC DESIGN PHASE
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SCHEMATIC DESIGN PHASE

“To Graphically Explore Design Concepts”

The Primary Participants
» Board (Building/Steering Committee)
« Superintendent
« Business Manager
e — cosra oo - Facilities Manager
* A/E Design Team
» Construction Manager (if contracted)

1 * Owner’s Rep (if contracted)

X#iasboAC%
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SCHEMATIC DESIGN PHASE

A/E Design Team Legal
» Develop Viable Planning * Review Intergovernmental * Go Through Legal
Options With Costs (May Issues Proceedings
Include CM) - If Referendum, Seek Voter
* |dentify Initial Building Approval After Community
Systems Engagement Is Completed
* ldentify The Shape And * |f Non-referendum,
Form Of Project Determine Type
* |dentify The Initial Materials » Conduct Bond Hearing And
To Be Used In The Project 30-day Petition Period, If
- Develop Site Layout And Applicable
Flow * |If Life-Safety, Obtain
Approvals
X#iasboAC%
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SCHEMATIC DESIGN PHASE

.t

* Are We On Track
With Our Project
Objectives And
Guiding
Principles?

» What Does The
Board Need To
Approve?

 Are Goals Being
Set?

X#iasboACZG

"

* What Resources
Can | Bring In To
Develop

Objectives?

* How Do | Ensure
The Community
And Team's
Vision Is
Reflected In Early

Q. Planning?

« How Do |
Navigate The
Needs Of
Constituents With
Essential Needs
Based On Project
Goals?

* Is The
Community Being
Updated?

erintendent

Su

@1

* How Do | Assist
The
Superintendent
To Develop The
Project With The
Team?

* How Do | Need
To Refine The
Project Budget
With The Team?

* What Are First
Costs Versus
Long-term Costs?

» What Other Day-
to-day Operations
Do | Need To
Handle?

Business Manager

Facilities/Operations

LEADING W|TH ANNUAL
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* Are There
Adequate Bldg.
Support Areas?

* How Am | Going
To Operate And
Maintain This
Building?

* What MEP/FP
Systems Are

Being Designed?
* What Control
Systems Are
Being Designed?
* Are There Any
Site Constraints?

= Site Detention

= Deliveries

= Site Flow/Traffic
= Parking

= Snow Removal
= Trash Removal

CONFERENCE




DESIGN DEVELOPMENT PHASE
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DESIGN DEVELOPMENT PHASE

‘Refine And Develop The Design Of The Various
Systems”

The Primary Participants
« Board (Building Committee)
» Superintendent
* Business Manager
» Facilities Manager
» A/E Design Team
» Construction Manager (if contracted)
* Owner’s Rep (if contracted)

X#iasboACQG

LEAD’NG WITH ANNCUOANLFERENCE
EMPATHY. gur—




DESIGN DEVELOPMENT PHASE

» Further Develop the Approved * Review Issues * Finish Up Legal Proceedings
Schematic Design documents Or Other Steps Remaining
« Agree Upon Final Size And From The Last Section
Character Of The Project » Refine Plan Of Finance
 Define All Building * Monitor Market Conditions
Systems/Materials/ And Potential Impact To
Components Timing And Plan Of Finance
» Update Construction Cost
Estimate (May Include CM)

X#iasboAC%
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DESIGN DEVELOPMENT PHASE

* Are We On
Track With Our

Project

Objectives And

e Guiding

Principles?

* What Does The
Board Need To
Approve?

 Are Goals Being

o=

* What Resources
Can | Bring In To
Develop
Objectives?

* How Do |
Ensure The
Community And
Team's Vision Is
Reflected In

Design?

« How Do | Keep
The Board And
School
Community
Informed?

Superintendent

b4 ° How Do | Assist
The
Superintendent
To Develop The
Project With The
Team?

* Do | Need To
Refine The
Project Budget
With The Team?

» What Other Day-
to-day
Operations Do |
Need To
Handle?

* How Do | Assist
The Business
Manager To
Develop The
Project?

* Do The
Documents
Reflect The
District’'s Needs

And Standards?
» Maintainable?

= Access Into
Areas?

= Operability?

Business Manage
Facilities/Operations

X#iasboACZG
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CONSTRUCTION
DOCUMENTS PHASE
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CONSTRUCTION DOCUMENTS PHASE

“To Prepare The Technical Documents For Permitting

And Construction” _ o
The Primary Participants

« Business Manager

Facilities Manager

A/E Design Team

Construction Manager (if contracted)
Owner’s Rep (if contracted)

X#iasboACQG
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A/E Design Team

* Prepare
Drawings/Specifications For
Bidding And Construction

» Advise The Owner Of Any
Adjustments To The
Construction Estimate (May
Include CM)

* Prepare Paperwork For
Building Permits From The
ROE/ISBE/Other Authorities
Having Jurisdiction

CONSTRUCTION DOCUMENTS PHASE

* Prepare Owner-Contractor
Contracts For Inclusion In
Project Manual (May Include
CM)

 Establish Bidding
Requirements And

Expectations (May Include
CM)

Work With Team To Develop
An Expenditure Schedule

Work With Investment
Provider For The Investment
Of Proceeds To Match The
Expenditure Schedule

Fine-Tune Plan Of Finance

Develop Official Statement To
Market The Bonds

Determine Method Of Sale

X#iasboAC%
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CONSTRUCTION DOCUMENTS PHASE

(0]

»,
’
A )
I

X
£

* Are We On
Track With Our
Project
Objectives And
Guiding
Principles?

» What Does The
Board Need To
Approve?

» Are Goals

(48] Being Met?

embers

rd

Bo

X#iasboACZG

=

* What
Resources Can
| Bring In To
Ensure Designs
Align With

Vision?

« How Do | Steer
The Team To
Meet The
Objectives Set
By The Team?

« How Do |

7)) Manage

Community

Expectations

And

Excitement?

uperintendent

i
>

* How Do | Assist
The
Superintendent
To Develop The
Project With
The Team?

* Are We Still On
Budget?

* How Do |
Manage Staff
Expectations?

* Are All The
Bidding
Requirements

m Being Defined?

usiness Manaager

* How Do | Assist
The Business
Manager To
Develop The
Project?

* Do The
Documents
Reflect The
District’'s Needs
And
Standards?

Facilities/Operations
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BIDDING PHASE

X#iasboAczes
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BIDDING PHASE

“To Assist The Owner In Selecting A Contractor To
Build The Project”

The Primary Participants
» Business Manager
* A/E Design Team
» Contractor(s)
» Construction Manager (if contracted)
* Owner’s Rep (if contracted)

X#iasboACQG
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BIDDING PHASE

» Solicit Bids From  Assist In Selection Of » Obtain Bond Rating, » Develop A Bid Strategy
Bidders Lowest Responsive And Credit « Can We Meet the

» Respond To Requests And Responsible Enhancement, If Schedule?
For Information From Bidder Applicable « Do We Meet
Contractors And Issue * Do We Need To Reject * Finalize Preliminary Qualification
Addenda Any Bidders? And Official Statement Requirements?

« Prepare Bid Tabulation Why? - Sell The Bonds » Solicit Subcontractor
Forms * File Bond Documents Quotes

- Prepare Bid Analysis With County Clerk (By * Ask Questions Not
And Make Attorney) Answered With
Recommendations To * Closing: Verify Wire Contract Documents
The Owner Instructions And (RFI's)

- Scope/Bidder Review Proceeds Received » Obtain Bid Security And

- *All May Include CM* Submit Bid

X#iasboAC26
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BIDDING PHASE

gzpé o
.G, O .
C _ b .

/p] - Did Bids Come p=d ° |s The Project b ° Did Bids Come (/p] * How Do | Assist
4 Under Budget? - On Track? (O Under Budget? lasl [n The Pre-bid
8 « Who Is(are) The 9] . Did Bids Come (®) . |t We Came e8] Meeting?
Contractor(s) O Budget? M Over Budget, gmr) « How Do | Assist
E We Need To c What Bidder(s) & \Vhat's Our O Posting
N Approve? B8] Do we MO i P Public Notices?
2 * Do | Need to ey Recommend E * Do | Need To 94 - How Do | Assist
Reject Any ga| FOr Approval? Reject Any Q In The Bid
te] Bids? > ] Bidders? @] Opening?
— e} 2] - Who Prepares E « Any Reason To
© S 18] Construction By RejectA
O N B™ Contracts (A/E B4 Contractor?
M 73] or CM)? =4 Past History In
m] - Are Contracts =1 District?
'aa] Ready For O
Signature? ©
LL

X#iasboACZG
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CONSTRUCTION PHASE
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CONSTRUCTION PHASE

“To Construct The Project In Conformance With
The Construction Documents”

The Primary Participants

» Business Manager

 Facilities Manager

* A/E Design Team

» Contractor(s)

» Construction Manager (if contracted)
« Owner’s Rep (if contracted)

X#iasboACQG
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CONSTRUCTION PHASE

« Manage The Legal » Review Certificates Of » Track Arbitrage And « Subcontractor Selection
Documents Insurance And Bonds “Spend Downs” « Develop And Manage

» Observe The * Assist District With Any * Identify Who Will File Logistics/Phasing And
Contractor’s Major Contractor Continuing Disclosure Safety Plans
Performance Delays, Liens And « Prepare For A Second » Develop And Manage

» Process Pay Other Warning Signs Tranche Of Bonds In Project Schedule
Applications  Advise District: Options The Next Year, If « Manage Subcontractors

- Process RFI's, Change To Deal With Major Applicable And Arrange Timely
Directives And Change Issues Payment
Orders = Job Site Safety « Keep Owner And

« *All May Include CM* = Conformance With Architect Apprised Of

Contract Documents Progress And Issues
X#iasboACQG
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CONSTRUCTION PHASE

©: °
)= =] O y N
o . e

* How Do We
Manage Any
Change Orders?

* What Is The
Status Of
Contingencies?

* What Is The Pay
Schedule
Status?

* |Is Proper
Retainage
Held?

* Have | Received
Lien Waivers?

» Are Insurance

Requirements
Met?

* What Should |
Do If | See A
Potential
Problem?

* When Should
Staff Be Trained
On Systems?

» Was Const.
Cleaning
Performed?

« Have Building
Tests And
Inspections
Been
Completed?

* |Is The Building
Ready For
Occupancy?

* Permit

LEADING wiTH ANNUAL%
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s The Project
On Track?

* Do We Need To
Approve
Anything?

* Is The Project
On Track?

* Peripheral Items

Board Members
Superintendent
Business Manaqger

Facilities/Operations
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: Schematic Design Construction .

* Establish * Document Set * Document Set * Final Bid * Approved  Substantially
Owner-approved Developing Further Documents Construction Complete
Project Program Design Developing (Drawings & Contract(s) Construction
= Size Concepts, Owner-approved Project Manual) Project
= Cost Including Site Design For: « CD Cost
= Design Design | =Size Estimate

Requirements * Establish Project = Cost

. Concept Pe_rfo_rmance - Design
Design(s) For I Requirements
Building And * Define MEP/FP = DD Cost
Site And Structural Estimate

Systems
* SD Cost
Estimate
X#iasboACQG
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POST-CONSTRUCTION / CLOSEOUT
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POST-CONSTRUCTION/CLOSEOUT

“To Formally Complete The Project And Final
Paperwork”

The Primary Participants
‘ ‘ « Business Manager
« Facilities Manager
. * A/E Design Team
: : » Contractor(s)
» Construction Manager (if contracted)
N\ | « Owner’s Rep (if contracted)

-

S

¢

—-.
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POST-CONSTRUCTION/CLOSEOUT

» Validate That The » Address Liquidated » Continue To Track » Complete Owner
Building Is Ready For Damages Claims Arbitrage Training And “Punch-
Occupancy « Resolve Any Lien - Keep Expenditure list” ltems

 Verify That The Claims Records On Hand For  Obtain All Close-out
Contractual Obligation « Resolve Any Warranty Verification Documentation
Of The Contractor Has Claims Or Project « Verify With MA That Required By The
Been Fulfilled Defects The Levy Worksheet Contract Documents

» Work With The Owner Provided By The « Submit Final Pay
On Processing The County Annually Is Application And Final
Final Payment Correct Lien Waivers

» Assist The Owner In * Are There Liquidated
Working With The Damages?
Contractor For Any « Perform 11-month
Warranty Items Warranty Walk-through

X#iasboAC%
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POST-CONSTRUC

TION/CLOSEOUT

(1]
iy @ oa
garts . Nk :

* What Is The
Building
Committee’s

Occupied?

Unfinished
ltems?

* Are There Any

‘E » Are Furniture
And Staff Ready
) To Move In?

* What Are The
Final Project
Costs?

« Has The Owner
Training Been
Completed?

* When Does The

* How Involved
Am | In The
Punch-list

Final Report? B®4 - Is The School + Are Final Process?
* |s The Building "4 Safe To Be Waivers = Is It Final?
Ready To Be ) Occupied? Processed? - Are We Ready

To Move-in?
= Furniture,
Fixtures,

Equipment

Warranty Period
Begin And
Expire?

(FF&E)
- T &ANV

Board Members

Superint

* |Is The 11-month
Walk-through
Scheduled?

* How Do | Make
A Warranty
Claim?

Business Manaager
Facilities/Operations

X#iasboACZG
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QUESTIONS & ANSWERS

We Thank You For Your Time!

X#iasboAczes

5265

LEADING wiTH ANNCUOANL,;NéE
EMPATHY:




PRESENTERS:

MODERATOR INFO:
Alyson Sternquist, AIA, LEED AP BD+C; Principal; FGM Architects, Inc.
630.368.8334; alysonsternquist@fgmarchitects.com

PANELISTS INFO:

Jim A. Petrakos, AlA, LEED AP; Principal Architect; TRIA Architecture, Inc.
630.455.4500; JPetrakos@tria-arch.com

Thomas R. Szurgot, AIA, LEED AP; Principal Architect; TRIA Architecture, Inc.
630.455.4500; TSzurgot@tria-arch.com

Matthew J. Gardner; Attorney; Robbins Schwartz
312.332.7760 ; mgardner@robbins-schwartz.com
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PRESENTERS:

PANELISTS INFO:

Bob Lewis; Senior Vice President and Managing Director, PMA Securities, A Division of PTMA
(630) 657-6445; robert.lewis@ptma.com

VP Trinh, AlA, GGP, LEED AP; Principal, ARCON Associates
(630) 495.1900; vptrinh@arconassoc.com

Christy Sefcik, Ed.D.; Director of Business Development; IHC Construction Companies, LLC
(224) 454-0969; csefcik@ihcconstruction.com

Al Kirkus, CSBO; Assistant Superintendent for Business; Homer C.C. School District 33C

708.226.7605; akirkus@homerschools.org
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PRESENTERS:

PANELISTS INFO:

Jolene Linneman; Capital Projects Coordinator, Plant Operations; School District U-46
847.888.5000; jolenelinneman@u-46.org

Josh Curran; Vice President | Preferred Projects Group; F.H. Paschen
773.444.3474 ; jcurran@fhpaschen.com
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PMA Securities Disclaimer

This presentation has been prepared by PMA Securities, LLC for informational and educational purposes to units of local government without regard to any particular entity’s investment
objectives, financial situation or means. The content of this presentation is not to be construed as a recommendation, solicitation or offer to engage in an issuance, or to buy or sell any
security, financial product or instrument, or to participate in any particular trading strategy in any jurisdiction in which such an offer or solicitation, or trading strategy would be illegal. Nor
does it constitute any legal, tax, accounting or investment advice of services regarding the suitability or profitability of any security or investment. PMA and its employees do not offer tax
or legal advice and any entity should consult with its own tax and/or legal advisors before making any tax or legal related investment decisions.

Although the information contained in this presentation has been obtained from third-party sources believed to be reliable, PMA cannot guarantee the accuracy or completeness of such
information. It is understood that PMA is not responsible for any errors or omissions in the content in this document and the information is being provided to you on an “as is” basis without
warranties or representations of any kind. The analysis or information presented in this presentation is based upon current market conditions which are subject to change. There is no
guarantee that the projected yield will be realized and the actual yield will depend on the available investment product and market conditions at the time of investment.

This presentation is solely intended to suggest/discuss potentially applicable financing applications or investment strategies. Any terms discussed herein are preliminary until confirmed in
a definitive written agreement. Although market value, market analytics and other information contained in this presentation have been obtained from third-party sources believed to be
reliable, PMA cannot guarantee the accuracy or completeness of such information. No representation is made that any results indicated herein will be achieved. Changes to any prices,
levels, or assumptions contained herein may have a material impact on results. Any estimates or assumptions contained herein represent our best judgment as of the date indicated and
are subject to change without notice. Examples are merely representative and are not meant to be all-inclusive. All investments mentioned herein may have varying levels of risk, and may
not be suitable for every investor. Investment in securities involves risks, including the possible loss of the amount invested. In addition, past performance is no indication of future results
and the price or value of investments may fluctuate. Asset allocation does not assure or guarantee better performance and cannot eliminate the risk of investment losses.

Securities, public finance, institutional brokerage services and municipal advisory services are offered through PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal
advisor registered with the SEC and MSRB and is a member of FINRA and SIPC. Public Trust Advisors, LLC, PMA Financial Network, LLC, PMA Securities, LLC and PMA Asset
Management, LLC are under common ownership as part of PTMA Financial Solutions, LLC ("PTMA"). Public Trust Advisors, LLC and PMA Asset Management, LLC, are two separate
SEC registered investment advisers, both doing business as PTMA Investment Advisors. PTMA Investment Advisors provides investment advisory services to local government
investment pools ("Funds") and separate accounts. All other products are provided by PMA Financial Network, LLC.

© 2026 PMA Securities, LLC v01.14.26
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