
30 for 30!

April 30, 2026
9:00 AM to 9:30 AM 



• The Moderator will help ensure the Illinois ASBO Code of Ethics is adhered to 
throughout the presentation and ensuing audience discussion.

• Moderators are given the authority to ask any attendee to leave if they 
become combative with presenters.

• This presentation is to be informative and not to promote specific products, 
services, companies, etc.

• If a Service Associate is a presenter and uses the presentation as a platform 
to “sell” their product or services, the Moderator has the authority to stop the 
presentation if the presenter refuses to modify their content.

• Any Service Associate presenter who violates these regulations 
may be excluded from presenting at future presentations.

ILLINOIS ASBO ETHICS STATEMENT
This information is for the presenters only. Please remove this slide before your presentation.



Introductions
Gabrielle Pastiak (Moderator)
 - Client Development Leader 
   Wight & Company

Mark Altmayer (Speaker)
 - Chief Financial Officer
   Huntley Community School District 158

Steven J Smidl (Speaker)
 - Director of Business Services/CSBO
   La Grange School District 105
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Medicaid



Fee for Service/Cost Settlement – Opportunities

● Open the box and start “working” with SPED! 
● Identify your Medicaid Eligible Students

○ Know your number! 

○ Check Name Configurations Against the HFS Medi System - Challenge your Medicaid claming 
admin! Free & Reduced List 

●  Identify Staff
○ Related Services Staff
○ 1:1 Aides (Schools & Private Facilities), Nurses, Audiologists, etc.
○ Contracted Related Services 

● Use a Medicaid Vendor
● Create Oversight & Accountability!

○ Caseload & Workload
○ Recording of Sessions
○ IEP Minutes – Is your Staff Meeting their Minutes?





Work Load & Caseload 
Management



Work Load vs. Caseload

Caseload is the number of students with IEPs assigned to that 
teacher or specialist

Work Load is all of the responsibility required of the special 
education teacher and specialist to meet the needs of the 
students.



Considerations

● Needs of the students 
● Meetings required (Evaluation, Re-evaluation & IEP)
● Direct and consult minutes 
● Individual vs group
● Case management
● Other duties as assigned (supervision, team meetings, etc.)
● Travel
● Contractual hours





Leakage!
Accounts Payable 
Audit!



Legal Fees / Litigation!
What you need to 

Know!





Common Legal Costs in Special Education
Disputes over:

Procedural Errors
Provision of FAPE (Free and Appropriate Public Education)
Disagreements about disciplinary recommendations

Professional development
General Consultation



Strategies to reduce legal fees:
Review legal costs with your Director of Special Education

Evaluate and respond to trends

Be proactive in your spending 

Ensure Directors of Special Education have what they need!



Private Facility Tuition Reimbursement

Provides reimbursement for a portion of the private facility tuition costs 

incurred by the district from the prior school year  

Private Tuition Claim Due:  August 15th

Reimbursed Quarterly



● 1:1 Aides
● Auditing private facilities

○ Private facilities are assigned a daily rate by the Illinois Purchased Care Review Board
○ You cannot get reimbursed for more than the daily rate so check your bill
○ You can find this in iStar by searching Private Facility or more information at   

https://www.isbe.net/Pages/Illinois-Purchased-Care-Review-Board.aspx
○ Double check that start dates in IStar, Embrace/IEP software and the private facility all agree! 

Reimbursement can be lost if the start date in IStar is after the actual date at the facility.

Private Facility Tuition Reimbursement Tips

https://www.isbe.net/Pages/Illinois-Purchased-Care-Review-Board.aspx


Special Education in Illinois

• 866 Districts

• 3,835 Schools

• 1.9 Million Students

• 16% with IEPs

(Illinois Report Card 2023-2024)



Educational Environment (EE)

(Illinois Report Card 2023-2024)



Orphanage Reimbursement

Reimburses 100% of the current year tuition costs for eligible students with disabilities who are 

wards of the State under the guardianship of a public agency or who reside in state residential 

facilities. This includes regular term and summer term.

Regular Orphanage Tuition Claim Due:  June 15th

STUDENTS MUST BE CODED CORRECTLY IN ISTAR BY MAY 15TH!!!!

Summer Orphanage Tuition Claim Due:  November 1st

Reimbursed Quarterly



Orphanage
I-Star now provides a 

Possible Youth in Care 

report that outlines those 

eligible students for Fund 

Code E!   



● Cost sheets impact reimbursement for orphan and excess cost
● Include all appropriate staff (1:1 aides)
● Check cost sheets from other schools if they use this for billing purposes 

(Tuition-in)
● Check cost sheets from your special education department if your business 

office is not involved in the process
● See Handout in Google Drive

Tuition Cost Sheets (Orphanage & Tuition-in)



Since 2009, Huntley 158 has reduced 
its annual energy costs from 

approximately

$2.4 MILLION to $700 Thousand

over $1.7 million in annual savings



ESCO!



Load Shed 
Management!



Where to Go for Claims Support

Harrisburg Project: hbug.k12.il.us

HUGBUG!



P.O.T.s











HIRE a Special Ed Finance 
Person!!!



The Spork Kit 
aka the School 

Cutlery Kit!

$28,000!





● Collaborate with Special Education!  
● Set up recurring meetings to discuss these items (Medicaid, Claims, etc.)
● Medicaid - Contact your third-party provider and schedule a mtg to review the 3790B 

report as well as your cost settlement processes. Create a plan to maximize Medicaid.
● Caseload & Workload – Work with your HR and Sped teams to understand Sped 

headcount and implement approval processes tied to workload and caseload.  
● Review/audit your private facility invoices!  Make sure you are not overpaying.  

(Regular rate versus the intensive rate) - double check all intensive rate invoices to 
ensure the student has a 1:1 aide.

● Claims - Work with Sped to set up a calendar to review and assist with all Sped claims. 
● Contact any of us if you have questions!

Where to Start!



 

Opportunity for Questions, 
& Answers

We thank you for your time!



Presenters:
Mark Altmayer (Speaker)
 - Chief Financial Officer
   Huntley Community School District 158

Steven J Smidl (Speaker)
 - Director of Business Services/CSBO
   La Grange School District 105


