
When the 
Board Falls Out of 

LOVE 
     with YOU?

A True Story to Rebuild and Rebrand YOURSELF

Bhavna Sharma-Lewis, Ph.D
Superintendent of Schools





● Story
○ Grace
○ Resilience 

● Strength
○ Leadership
○ Brand

● Power
○ “Your” Story
○ Legacy



The long-lasting impact of particular events, actions, 
etc. that took place in the past, or of a person’s life.

Oxford Dictionary

The long-lasting impact that YOU have with your 
words, actions and energy that take place 
DAILY with every person you touch. 

      Bhavna Sharma-Lewis

Leg·a·cy 
/ˈleɡəsē/ Noun



District Information
D76 serves close to 1,000 students in 3 schools across 4 communities in the northern 

suburbs of Chicago. 

Our district employs 146 certified and non-certified staff members. 

● Location: 26156 N. Acorn Lane, Mundelein, IL 60060

● Grades: Early Childhood - 8th Grade

● English Language Learners: ~40%

● Low Income: ~70%

● IEPs: 16%

Chicago

Springfield

Embrace, Empower, Excel…
Each Child, Each Day 

#SparkleOn



Your STORY 
          is 
Your POWER!



FAMILY is not an important thing..it is EVERYTHING!

Teacher: 5 Years
AP: 1 Year
Principal: 10 
Years
Assistant 
Superintendent: 
3 Years
Superintendent: 
15 Years

2003

2023



“Never hate people who are jealous of you, 
instead respect their jealousy.  

They are people who think you are better than them.”  

Advocate for Action 



     Setback, Struggles, Shock! 



“Things Do Not Always Appear as They Seem...”

● Historic 
picturesque town

● Destination 
district

● Closer to home
● Perfect size
● Healthy 

resources



Last Unanimous Vote...



What they did not tell me…



Before I “officially start”

● Hire new attorney, 
architect, auditor

● Hire 2 new principals, 2 
Central Office Leaders

● BOE Election in April
● 3 New BOE Members and a 

New BOE President
● 7-0 goes to 4-3…wait it gets 

better!



July 1, 2013: Warm Welcome!
“We did not hire you!”

“We will be hiring a new 
attorney, architect and 
auditor and they will all 
report to BOE and not to you!”

“I will have my own office 
district and hire my own 
assistant!”

“I will run the meetings and 
dictate the BOE agenda not 
you.”







In the first 6 months 
on the job I received 
over 1800 emails 
from my BOE 
President looking for 
information and 
asking absurd 
questions!



7:30 AM: She  
would be waiting 
for me on most 
mornings to make 
sure I arrived to 
work on time. 



MEAN GIRLS!!!

Ageism, Sexism, Racism, Jealousy



● “Conversations with the BOE President while 
she was under the influence of ALCOHOL”

● “Created a HOSTILE work environment”
● “RACIAL comments/slurs”
● “Derogatory remarks related to MY 

FAMILY”
● “Unkind comments about MY 

APPEARANCE”
● “Disrespectful and dishonest comments about 

IL PENSIONS and my superintendent 
colleagues”

● I need HELP!



BOE Meeting...After the NO Confidence VOTE
Public Comments: Union President, Community & Parents

https://www.google.com/url?q=https://docs.google.com/file/d/1lIOwakCs4Poa2cseU1HbAdbRwWCgZ70R/preview&sa=D&source=editors&ust=1743717203292529&usg=AOvVaw3D-v6Ba0bwaI1oKm9iXqdw
https://www.google.com/url?q=https://docs.google.com/file/d/1lIOwakCs4Poa2cseU1HbAdbRwWCgZ70R/preview&sa=D&source=editors&ust=1743717203292792&usg=AOvVaw0q5l0eNyE05fewJ1sBm8E6


Personal Trauma

https://www.google.com/url?q=https://docs.google.com/file/d/1V8zvFxlYrVVTlGaEj9Mc0_5EZZ8dZSVZ/preview&sa=D&source=editors&ust=1743717203473845&usg=AOvVaw0r_ZhpegvdKnXFDeSJLRQJ




The 
bottom 
floor 
has a 
basement!



SLIDESMANIA.COM

Relationships
Loyalty

Confidence Trust

Integrity

Honesty

Friendship

Kindness

https://www.google.com/url?q=https://docs.google.com/file/d/1h-9s9rS-tNa8Rv1iQqNhw7eeR_jXSL0r/preview&sa=D&source=editors&ust=1743717204839731&usg=AOvVaw30OPuUkpEDA80d1Hk0vt2c


Image of friendship



YOU CAN’T FIX CRAZY

 or STUPID!





SLIDESMANIA.COM

THE COMEBACK IS ALWAYS
    GREATER THAN THE SETBACK



Karma: 
                 “Is extremely efficient if you are extremely patient.”  



SLIDESMANIA.COM

 Who Do You Want to BE?

      Knock Down                                                
    Elevate

    Empower 



SLIDESMANIA.COM

 Never underestimate the “POWER of a PACK”



SLIDESMANIA.COM



SLIDESMANIA.COM



Lessons Learned: ABC



SLIDESMANIA.COM

Authentic: UnApologetically 

A

https://www.google.com/url?q=https://docs.google.com/file/d/1NDpB6iME6om5bSlg5VE7qJl7nc2k47Bd/preview&sa=D&source=editors&ust=1743717205894938&usg=AOvVaw3g8sVIYibaRBHstNNZ-cVT
https://www.google.com/url?q=https://docs.google.com/file/d/1NDpB6iME6om5bSlg5VE7qJl7nc2k47Bd/preview&sa=D&source=editors&ust=1743717205895127&usg=AOvVaw0chtlE8ny50rOiJrQavjDb


SLIDESMANIA.COM

 Be Your BRAND!

B



Service Passion Advocacy Respect Kind Love Equity Opportunity Nurture

  Mindset          Culture

Leadership Priority



SLIDESMANIA.COM

YOU are the Culture: BSL 

C Belonging                              
Safety
Love

                 Infect or Affect? 



SLIDESMANIA.COM

Always 
Be
Consistent



SLIDESMANIA.COM

Lead with Legacy: 
Words, Actions, Energy 



LIVE the STORY YOU Want to Tell…



    and celebrate your 

              encourage   you to 

  Surround yourself with people who 
inspire you to 





Your LEGACY Starts Today…Live the STORY You Want to Tell: 

“BSL was always the best version of herself…as a wife, mother, daughter, sister, 
friend, aunt, learner and leader.  She inspired, she encouraged, she shared, she 
was kind, thoughtful, humble, generous and had a service mindset.  

BSL made me laugh, cry, think and reflect.  She empowered me to be the best 
version of myself, encouraged me to learn and grow at my own pace and I am a 
better person because BSL was in my life.  She lived passionately, loved deeply, 
spread positivity and was a true advocate for those in her care. 

Her children carry on her legacy…they are her mirror; they love hard, they live with 
purpose, they are kind, happy and they serve others just like she hoped they would.  

She was the epitome of Level Up, Lean In and SparkleOn!



SLIDESMANIA.COM

One day she realized that she 
couldn’t 

solve all the problems. 
She could just do her best. 

She wasn’t perfect. 
She sure did try. 

She kept showing up. 
She kept balancing. 

She loved. 

She learned to live with grace. 
Grace for others. 

Grace for her own journey. 

  And she became proud of her 
imperfectly beautiful story.

Rachel Marie Martin 



EMBRACE EMPOWER EXCEL Each Child Each Day

Your LEGACY Starts Today…
                                          Live the STORY You Want to Tell

WOC Breakout Room Locations: 
● DLS: WOMS-Room 16  (Sunny and Peter)
● WOIS: Room 55 (Matt and Robyn)
● WOMS: Room 13 (Brandon and Erica)

Value Cards Activity 
1. What core values have guided your decisions and actions throughout your 

life?
2. What beliefs do you hold most dearly, and how have they shaped who you 

are?
3. How do you hope others will remember your character and principles?
4. Utilize the guiding questions above to define your LEGACY? 

https://www.google.com/url?q=https://docs.google.com/document/d/1LSpVU6but89mZy1twByNvww2CI02CGIVuh_NAzmBkUY/edit&sa=D&source=editors&ust=1743717209356953&usg=AOvVaw1qslSiJXdajcWgK4UzOJ7d


SLIDESMANIA.COM

SONGS

https://www.google.com/url?q=https://docs.google.com/file/d/1CfF1Ooy776kY8-Sc9z7dPlW68NBN9LdD/preview&sa=D&source=editors&ust=1743717209700181&usg=AOvVaw0kSvLprhhVpDq2ra2tuHE_
https://www.google.com/url?q=https://docs.google.com/file/d/1-cO7dNse4gMiUjIwwFiXDA_nto12Av5G/preview&sa=D&source=editors&ust=1743717209700422&usg=AOvVaw0rgIMPDxyPmZCDNC8HhonQ
https://www.google.com/url?q=https://docs.google.com/file/d/1fYU9Ivf7M5KiOBa_iveGG7dKMKL8_t2s/preview&sa=D&source=editors&ust=1743717209700574&usg=AOvVaw2Vdn-_VsutRKRktCrD8e-a
https://www.google.com/url?q=https://docs.google.com/file/d/1FES2_wBc-WoxB8XieWxhMGdhb2CwLFQ7/preview&sa=D&source=editors&ust=1743717209700723&usg=AOvVaw1bUeAvS2oiI6FvX_GqfDiM
https://www.google.com/url?q=https://docs.google.com/file/d/1seG2as5TESQjKDD-XGLBFStyLdRhVVDV/preview&sa=D&source=editors&ust=1743717209700918&usg=AOvVaw2-KaD1JhNlZHLcr0BPESxO


SLIDESMANIA.COM

 Learn from Experience
Lead with Love

Live Your Legacy

#SparkleOn

https://www.google.com/url?q=http://www.youtube.com/watch?v%3DgwKu7A7Fxsw%26t%3D89&sa=D&source=editors&ust=1743717209706181&usg=AOvVaw1PcHJvJwesgwEDh08F85Kk


EMBRACE EMPOWER EXCEL Each Child Each Day

Do you infect or affect your culture with your 
communication style?



EMBRACE EMPOWER EXCEL Each Child Each Day

a. Body Language
b. Attitude
c. Confidence
d. How Do You Arrive and Stay

Rate yourself 1-10



EMBRACE EMPOWER EXCEL Each Child Each Day

Describe my mood.



EMBRACE EMPOWER EXCEL Each Child Each Day



EMBRACE EMPOWER EXCEL Each Child Each Day



EMBRACE EMPOWER EXCEL Each Child Each Day



EMBRACE EMPOWER EXCEL Each Child Each Day

How comfortable are you having an 
uncomfortable conversation at work?

Rate yourself 1-10



EMBRACE EMPOWER EXCEL Each Child Each Day

Is there room for improvement?


