
Navigating Financial Challenges: 
Achieving Success Through Insight and Effective Stakeholder Communication



Introductions
Melissa Mickey (Speaker)

 - Business Manager, Grayslake High School Dist 127 

Eric Miller (Speaker)

 - Assistant Superintendent for Business, Glenview CCSD 34 

Saad Bawany (Moderator)

 - Senior Analytics Advisor, Frontline Analytics 



School District Overview

● Glenview CCSD 34
○ 8 K-8 schools

○ 4,300 students

○ $100M Budget

○ Cook County

● Grayslake CHSD 127
○ 2 high schools

○ 2,400 students

○ $75M Budget 

○ Lake County



Why is it Important to Plan Ahead?

● Make proactive decisions rather than reactive

● Know how significant changes to major revenues and expenses 
could impact your bottom line in the future

● Cash flow analysis -- Be prepared for difficult financial decisions

● Ability to communicate effectively to stakeholders and keep them 
informed

● Prevent surprises as much as you can



Property Tax Revenues

● Collection timing / Cash Flow

○ Cook County, still coming in late??

○ Cash flow analysis will let you know see historic low point



Impact of CPI

3 Year Ave 4.5%

5 Year Ave 3.4%

10 Year Ave 2.5%



Other Revenue Opportunities

● Property Tax Relief Grant:

○ Apply annually – missed by four spots this year. There were 33 schools awarded grants

○ Received $2,623,005 FY23 and Received $1,252,307 FY20

● Abated from our B&I Fund and Ed Fund

● Receive money back in EBF payment from ISBE

FY20 - $13.1M plus $1.25M
FY21 - $14.4M
FY22 - $14.6M
FY23 - $14.9M plus $2.5M
FY24 - $17.6M



Other Revenue Opportunities

● Life Safety Bonds

○ Life safety bonds are no longer part of Debt Service Extension 
Base (DSEB)

○ Updated Health Life Safety Survey (every 10 years)

○ Can address projects that may have not been high priority before



Other Local Revenues

● IL 2023 to 2024 was a loss 
of over 25% alone

● Projections – D34: another 
25% loss in 2025, and then 
back to 2019

● Interest Rates - What are 
they now? Where are they 
going?



Glenview 34 – ESSER Funding

● $4,000,000 

● All Federal revenue 
accounts for 3%

● One time purchases –Yay!

● New positions = 
Challenges later



Grayslake 127 – ESSER Funding

● $1,500,000

● One time purchases – 

HVAC project and 

supplies

● Paid for positions we 

already had – affects 

budget on re-entry



Glenview 34
FTE vs 
Enrollment 10 
Yr Trend



Grayslake 127
FTE vs 
Enrollment 
10 Yr Trend



Other Federal Funding

Glenview 34 – 4% of Operating Funds

Grayslake 127 – 1.5% of Operating Funds

● Prepare for the possibility of strings tied 
to federal funding

● Contingency plans?



What about Expenses???



What Does CPI Mean for Operating Expenses?

● Salaries:
○ CBA
○ Negotiations upcoming?

● Purchased Services & Supplies
○ Links to CPI?
○ Do you limit up to CPI or above or flat?
○ Budgeting



Healthcare Costs – Glenview 34
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Healthcare Costs – Grayslake 127

● Part of a cooperative – currently in second year

● 100% single coverage HMO or PPO

● High experience ratios 

○ PPO – 7.9% increase (1 band above avg)

○ HMO – 8.2% increase (3 bands above avg)

○ Still much lower than self-funded



Other Expenses: 
Planning for KG 
Costs

Do you have Full Day Kindergarten? 

Do you charge a fee? 

For how long can you count of the 
revenue? 

What is the cost projected to be in FY28?



How do we 
plan for 
Tariffs and 
Construction 
Costs?



What did we miss???



Revenue and Expense Summary

● Revenues
○ CPI 
○ ESSER is gone, CPPRT is 

down, interest will go down
○ Alternative revenue options

● Expenses
○ CPI
○ Operating expenses 

consistently going up
○ The Unknown (Tariffs) 

If Revenues are going down 
and Expenses are going up, 
that’s a deficit every year! 
What do I do? Control what 
you can control!
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Other Visuals – Glenview 34

Gap = .9% to 2.0% per year





Other Visuals – Grayslake 127



Other Visuals – Grayslake 127



Other Visuals – Grayslake 127



Questions and Answers
We thank you for your time!



Presenters:
MODERATOR INFO:

Saad Bawany, Senior Analytics Advisor; Frontline Education

 (484) 328-4187; sbawany@frontlineed.com

PANELISTS INFO:
Melissa Mickey, Business Manager; Grayslake CHSD 127

(847) 986-3458; mmickey@d127.org

Eric Miller, Asst Sup for Business; Glenview CCSD 34

(847) 998-5008; emiller@glenview34.org
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