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Maximizing Medicaid Revenue

This material is presented as 
a general overview of 
School-Based Medicaid 
information and concepts.  
For official information 
please reference the HFS & 
PCG websites.



Scroll Down on Main Screen to 
Access Resources Section

Illinois Department of Heathcare & Family Services

Public Consulting Group (PCG)

https://hfs.illinois.gov/

Contact Information



School-Based 
Medicaid Overview

Understanding the Two Medicaid 
Programs in IL Schools



Medicaid
Vendor

Medicaid Revenue Programs





Medicaid:
Administrative Claiming



PCG Data Entry

Staff Pool Lists

Quarterly Financials

Staff RMTS

Complete RMTS 
Responses

–2 Schools Days To 
Complete

–Required Minimum 85% 
Participation

Quarterly Claim 
Calculation

View Claim Calculation 
in PCG

Quarterly
Certification & Claim 

Payment 

Quarterly Certification 
of State Expenditures 
by School District

ADMINISTRATIVE OUTREACH: PROCESS OVERVIEW









Quarterly Certification of State 
Expenditures by School District



IL State Comptroller 
Vendor Payment Link:

https://illinoiscomptroller.gov/
vendor-services/vendor-
payments-new

Search for Healthcare & Family 
Services–Code 478

https://illinoiscomptroller.gov/vendor-services/vendor-payments-new
https://illinoiscomptroller.gov/vendor-services/vendor-payments-new
https://illinoiscomptroller.gov/vendor-services/vendor-payments-new




Medicaid:
Fee-for-Service Claiming



Service Documentation

Therapists provides 
direct service to 
students

Documents direct 
service sessions in the 
District/Coop Medicaid 
vendor program

Submit Claim

Medicaid Vendor 
submits service data to 
HFS

Service Rate is used to 
calculate the claims

HFS Verifies Claims

HFS processes all claim 
data submitted

Federal Match of 
approximately 50%

Sends Payment 
information to IL State 
Comptroller

Claims Paid

IL State Comptroller 
flows Medicaid funds to 
Districts/Coops

FEE-FOR-SERVICE: PROCESS OVERVIEW



Districts and Cooperatives have access to claim Medicaid reimbursement for the direct services that 
are provided to Medicaid eligible students by Direct Service Providers throughout the school year.

IL State Approved Medicaid Eligible Providers as of July 2023:
—Audiologist                                                     —Social Worker
—Licensed Practical Nurse, LPN                      —Psychologist
—Registered Nurse , RN.                                 —Speech Language Pathologist
—Occupational Therapist                                 —School Health Aides
—Occupational Therapy Assistant, COTA.     — ISBE Licensed Counselors (those with their ISBE PEL in Counseling) 

—Physical Therapist                                        —Orientation and Mobility Specialists
—Certified Physical Therapist, CPTA.             —Registered Behavior Technician(RBT)
—Hearing and Vision Technicians (not teachers) —Licensed Marriage and Family Therapists

*Formal list can be found on the PCG website

School-Based Medicaid: Direct Service Provider Types



Change in State Medicaid Plan
➔ April 18, 2023 the IL 

State Plan was approved
04

➔ The amended State plan included a new financial 
model–Cost Settlement

➔ Districts will need documentation for services 
even if the students are not Medicaid eligible 

➔ Potential to generate additional reimbursement

Frequent Changes of Eligibility
➔ Districts/Coops can 

generate more revenue
03

➔ Many students move on and off Medicaid 
eligibility throughout the school year 

➔ Logging for ALL students covers for the eligibility 
changes and may increase Medicaid revenue

Electronic Copies 
➔ Districts/Coops need 

24/7 access to student 
service records

02
➔ Supplying service documentation to legal if needed 
➔ Support for compensatory requests
➔ Proof service was provided

IL State Regulations
➔ Public Act 101-0515 and 

Public Act 101-0507
➔ Illinois School Student 

Records Act  (105 ILCS 10/)

01
➔ Parents can request copies of ALL related service logs 
➔ Districts/Coops has 10 school days to comply
➔ Districts/Coops required to keep copies of related 

service logs in student temporary file

Service Documentation Needs
District/Coop 
Therapists document 
the direct services 
they provide to 
students in the 
Medicaid Vendor 
program. Check with 
Medicaid Vendor 
regarding logging for 
ALL student services.



Illinois uses a service “rate methodology” to calculate Fee-for-
Service (interim) payments throughout the school year.  This is 
calculated by direct service rates that are based on annual therapy 
expenses.  HFS releases service rates for the individual Districts and 
Cooperatives.

All of the required compliance items need to 
be in place prior to submitting direct service claims 
(consent, referrals, doctor scripts, etc).

Fee-For-Service Rate Calculation



Fee-for-Service Rate Calculation Sample



Fee-for-Service Payments 

3: State Comptroller 
Releases Payment 

to District/Coop

1: HFS Processes 
Batch Claim Data 
Submitted by 
Medicaid Vendor

2: HFS Sends Claim 
Payment amount to 
State Comptroller

Claims Based on 
Direct Service Data 

& District/Coop 
Provider RatesInterim Payments are received 

throughout the school year.  Each 
claim has a specific voucher 
number as a reference for the 
claims paid.  Payment information 
can be found on the IL State 
Comptroller site.



IL Medicaid
State Plan Amendment (SPA)

KEY CHANGES
*Medicaid Expansion
*Cost Settlement



Illinois State Plan Amendment was approved on April 18, 2023



Cost Settlement Model



Annual Cost Settlement Model



Cost Settlement is the 
process to calculate the 
Annual Costs that 
districts/coops incur to 
provide direct 
medical/behavioral 
services to Medicaid 
eligible students (based 
on actual expenses).

Annual Cost Settlement Calculation



$330,115.71

$24,186.11

Cost Settlement
For IEP Student

Expenses

Cost Settlement 
For Expansion 

(Free Care) 
Expenses

PCG Cost Settlement Estimation Tool



FY22 ANNUAL COST REPORT IN PCG



Cost Settlement Calculation Report in PCG



FY22 Bloomington District 
Medicaid Financials



Cost 
Settlement 

Estimate Tool

FY22 Cost 
Settlement 

Amount: 
$395,319.50



Bloomington FY22 Medicaid Overview

Cost Settlement
Total Medicaid Allowable 

Costs

Fee-for-Service
Payments Received

Potential Net 
Due District

$ 395,319.50 $ 206,261.12**$ 189,058.38*
=-

Administrative 
Outreach

Total:
$133,086.77*

Overall Annual Cost Settlement: 
$395,319.50

Total Administrative Outreach: 
$133,086.77

*Revenue received to date

**Net Due District–payment expected 
sometime in FY24 

TOTAL FY22 POTENTIAL 
MEDICAID REVENUE:

$528,406.27



Bloomington District Medicaid Initiatives
➔ Monitored PCG Quarterly Staff Pool lists for accuracy (developed coordination with 

HR)

➔ Reduced amount of salary & benefits paid with Federal Grant funds

➔ Educated Administrators & Staff on importance of RMTS

➔ Coordinated with Medicaid vendor for support with FY22 Annual Cost Report to 
capture ALL allowable expenses

➔ Instructed Staff to log for ALL services they provided to students
in the Medicaid vendor program–provided dedicated time to log



Maximizing Medicaid Revenue
PCG Program Management: 

Quarterly staff lists and financials entered on time
Random Moment Time Sampling:

Monitor staff participation-ensure timelines are met
Fee-for-Service: 

Monitor staff documentation of direct services (6 month deadline)
Annual Cost Reports:

Capture all allowable expenses



Questions and Answers
We thank you for your time!
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