
Introductions
Holly Wallace: Moderator
 - Senior Manager of Member Programs, Illinois ASBO

Haj Young: Speaker
 - Managing Director, IEC Powered by Future Green 



IEC’s Major Cost Savings Programs
The IEC Powered  by Future Green Saves Member Districts money in principally 3 ways:

1. Energy Brokerage Program
• Deliver Electricity Supply services at the lowest possible price
• Deliver Natural Gas services at the lowest possible price

2. Solar and Renewable Energy Development Program
• Develop on site power generation to maximize savings at scale across the consortium

3. Trademarked Bus2Grid Program
• Integrated software, storage, solar, EV and microgrid solutions



IEC Programs – Overview
Brokerage
● Access to 120+ suppliers for 

electricity and natural gas
● Remove limitations on energy 

efficiency and on-site solar
● Flexibility on product structure and 

term
● Reverse auction platform 

Solar Development
● Increase savings beyond simple commodity 

brokerage
● Stable, long-term budgeting
● Meet environmental and renewable energy 

targets
● No investment or additional obligations 

required from the member



IEC Programs – Overview (Cont’d)
Renewable Procurement
● Opportunities for group purchasing 

of offsite renewable generation
● Lower, stable prices at below-market 

rates
● Economic development engine for 

the region
● Opens up more potential avenues for 

savings

Fleet Electrification
● No up-front investment
● Includes procurement of vehicles, grid 

upgrades, chargers, etc…
● Same cost as operating a conventional 

diesel fleet
● Batteries serve as capacity on the 

electric grid, revenue earnings potential



There is POWER in Numbers!!
Economies of Scale drive savings for Members in the Electricity & Natural Gas Supply Programs

2022-23 Academic Year

Over 200 Districts in Electricity Program

284,000+ Megawatt Hours under 
management

Over $6 Million in Savings

2022-23 Academic Year

Over 210 Districts in Natural Gas Program

1,375,000+ Dekatherms under 
management

Over $2 Million in Savings



Analyze Spend to Understand Savings



Generate Your Own Power & Save



The Benefits of Solar Generation



Spotlight District Savings!!



Magnify Savings!!!
Adding a Backup Battery to Store Your Green Energy Increases the Savings to Your District!!



The IEC’s Bus2Grid Program



Bus2Grid Applies for Funding



Bus2Grid Applies for Funding



Bus2Grid Wins Funding!!!



Bus2Grid Wins Funding!!!
IEC Also Won Funding for School Districts in Every Round of the EPA Clean School Bus Program!!!

https://www.epa.gov/cleanschoolbus


Williamsfield Schools Won EPA  Rd 1 Grant
Superintendent Tim Farquer is Administrative Lead of IEC’s Bus2Grid Program



Williamsfield: Operational Savings 
In addition to saving the cost to buy new buses in the future, there are savings on maintenance and fuel!!



Smart Solutions Save Money!! 
End cost in most cases
Priority…very little or nothing
Non-Priority…same or less than diesel

Operational Savings
$6,500 per bus per year
$65,000 per bus for a 10-year TCO

V2G & Future Revenues



Questions and Answers
We thank you for your time!
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