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Enroliment: 7,700

Operating Budget: $110 million
Per Pupil Expenditure: $14,000
Total Staff: 1,000

FRPL Population: 70%

ELL Population: 27%

Special Ed Population: 14%
Graduation Rate: 85%

Schools: 6 elementary, 1 middle school, 1
junior high, 2 high schools

SY2022-2023 District Data



DALTON SAMPLE SCHOOL SCHEDULES

Sample Dalton High School Sample Dalton Academy

le Dal ior High
Sample Dalton Junior Hig 10t Grader Schedule* 10t Grader Schedule**

School 8t Grader Schedule*

20 min Flexible Learning Time (FLT)
75 min 78 min
75 min
45 min Social Studies 32 min Flexible Learning Time (FLT)
Social Studies 75 min Social Studies
40 min Social Studies (cont)
30 min Flexible Learning Time (FLT) 25 min
370 min ;
370 min 360 min
*Three 5 -minute transition time between periods not shown **Five 5 -minute transition time between periods not shown

*Three 5 -minute transition time between periods not shown



WHY EXAMINE STAFFING &
SCHEDULING IN DALTON PUBLIC
SCHOOLS?
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A more precise approach to secondary staffing can

lead to more efficient staffing

Math Department This Year

Math Department Next Year
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A more precise approach to secondary staffing can
lead to more efficient staffing

Course Enroliment
Algebra 300
Geometry 100
Algebra 2 240
Pre-Calculus 320
Calculus 112
Total




A more precise approach to secondary staffing can
lead to more efficient staffing

Course Enrollment Target class size
Algebra 300 25
Geometry 100 28
Algebra 2 240 26
Pre-Calculus 320 25
Calculus 112 28
Total




A more precise approach to secondary staffing can
lead to more efficient staffing

Course Enrollment Target class size Sections needed
Algebra 300 25 12
Geometry 100 28 4
Algebra 2 240 26 10
Pre-Calculus 320 25 13
Calculus 112 28 4
Total 42




Sample Class Size Guidelines and Targets

Department Sample Course Minimum Target Maximum Allowable
Language Arts 1 15 25 28
Language Arts 1 Honors 15 25 30
Language Arts 2 15 25 28
Language Arts 2 Honors 10* 15 30
Language Arts 3 15 25 28
English

Language Arts 4 15 25 28
AP Eng Lang and Comp 10* 15 30
AP Eng Lit and Comp 10* 15 30
CP Public Speaking: The Power of 15 o5 30
Words

Writing Seminar (Intervention) 7 12 15

*Select set of courses allowed lower minimum threshold for SY24-25 and SY25-26 to build enrollment and student interest




A more precise approach to secondary staffing can

lead to more efficient staffing

42

FTE - sections _
Required g - 8'4

periods per FTE




Often an opportunity to add electives or




8.4 FTE

Class size increases
slightly, but not above
district targets







Strategies to Staff Precisely

Set Nuanced Class Size
Guidelines & Thresholds

Utilize Shared or Part-
Time Staff

Combine Small Sections of
Related Courses

Rotate When Classes Are
Offered

Create Cross-School Virtual
Sections of Select Electives







A low enrollment threshold of was used

A total of 135 low-enrollment sectlons across the
three schools

~53% of low enrollment sections in core departments

~47% low enrollment sections in non-core
departments

A total of 125 single section courses across the three
schools

MANY LOW
EN ROLLM ENT & - ~28% of all low-enrollment courses also single
SINGLE SECTION sections courses

COURSES



# OF UNIQUE JUNIOR HIGH STUDENTS

OVER 80% OF
ALL 9™
GRADERS TOOK
AT LEAST ONE
CLASS AT THE
HIGH SCHOOLS

g DM ygrgn TS0 orram
1 118 34% 28 19%
2 141 40% 69 46%
3 65 18% 42 28%
4 21 6% 8 5%
5 6 2% 3 2%
Total 351 100% 150 100%

The majority of junior high students take

either of the high schools




Staffing Scenarios

DALTON HIGH THE DALTON DALTON JUNIOR

SCHOOL ACADEMY HIGH SCHOOL
Soved | Ecuvaent | | TE5% | qunatont | | TES | gvioion
g"ti’ég:é‘r’ 42 | $356,000 28 | $263,000 35 | $232,000
g"ti’ég:tis 10.2 | $945,000 50 | $465,000 9.3 | $864,000

Opportunity at all three schools to staff more precisely and free up between 10.5 - 24.5 FTE to provide
more intervention or elective opportunities to students. This is the equivalent of ~$850,000 - $2,275,000.



Links to Resources

« LINK 1 - Sample staffing analysis summary to assess how closely
schools (by department) are staffed to existing class size targets

« LINK 2 - Sample staffing analysis Excel tool to calculate how closely
schools (by department) are staffed to existing class size targets



RELFECTION QUESTIONS

1. What other strategies have districts
used to staff precisely to create more
opportunities for students?

2. What, if any, challenges do you
anticipate in your school or district with
these strategies?






ESTABLISH INITIAL
FACT BASE

Winter

e Conduct 1:1
interviews with
school & district
leaders

* Collect & validate
school and district
data

PROJECT TIMELINE

ENGAGE &
ANALYZE

Winter/Spring

* Engage teachers,
staff, students, and
stakeholders

* Conduct analysis of
school and district
course and staffing
data

SHARE
FINDINGS

Late Spring

* Share progress

update and findings
preview

e Share full set of

findings and
prioritize
improvements



Guiding Coalition

Define district needs and manage
project bid process

Set overall project vision and scope
Serve as district-level project leads

Manage and coordinate all
communication related to project

Responsible for project success




GUIDING COALITION MEMBERS

| Roes NN
Superintendent
Chief Financial Officer
ADM?IL?E‘?IL%ION Chief Human Resources Officer
Director of School Support
Director of Student Information
BUILDING Principal (x3)
LEADERSHIP Assistant Principal (x3)
General Education Teacher (x3)
Special Education Teacher (x3)
Specials Teacher (x3)
Counselor (x3)

EL Teacher

Intentional mix of
district leadership,
school leadership, and
school staff

SCHOOL-BASED
STAFF




SAMPLE PRACTICES TO CONSIDER

Schedule
Structure

Intervention

Precision
Staffing/
Enroliment

Process

1A. Consider allowing MIX OF CLASS PERIOD TYPES to more effectively align class schedules to course content and student need

1B. Should a school use SEMESTER-LONG DAILY BLOCK PERIODS to help address challenges related to student attendance and
engagement, consider creative ways to set students up for success when taking courses with “high stakes” or high-rigor
assessments

2. Work to MINIMIZE THE NUMBER OF 9th GRADERS AT DJHS THAT TAKE CLASSES AT DHS to limit impact of time lost to busing

3. Expand CONTENT-SPECIFIC, CREDIT-BEARING INTERVENTION OFFERINGS in math and add intervention offerings in literacy, as
necessary, to meet student need

4A. RE-ENVISION FLEXIBLE LEARNING TIME to more effectively provide structured relationship building and enrichment
opportunities to students

4B. REPURPOSE MINUTES CURRENTLY DEVOTED TO FLEXIBLE LEARNING TIME towards academic periods to increase student
time on learning

5. STAFF MIORE PRECISELY TO EXISTING ALLOWABLE DISTRICT CLASS SIZE GUIDELINES with the goal to expand elective and
intervention offerings for students

6. IANAGE LOW-ENROLLMENT AND SINGLE SECTION CLASSES DIFFERENTLY with the goal to expand elective and intervention
offerings for students

7. Establish a CLEAR PROCESS AND DISTRICT-LEVEL POINT PERSON to guide and support the creation of secondary school
schedules on an annual basis



PRIORITIZATION
ACTIVITY
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ROLE OF SCHOOL
BUSINESS
OFFICERS IN
SCHEDULING

Provide timely data to inform scheduling
decisions

Help set class size limits (minimum,
target, maximum)

Share objective staffing and class size
data

Help align scheduling to budgeting and
staffing timeline




Five Major Components to
Secondary Scheduling




RELFECTION QUESTIONS

1. In what way(s) can you contribute to
improving the staffing and scheduling
process in your school or district?

2. Which stakeholders should be involved
in these improvement efforts?



“Our dilemma is that we hate change and love it
at the same time; what we really want is for

things to remain the same but get better.”
- Sydney J. Harris

Former Columnist at the Chicago Sun-Times




Supports from the New Solutions K12 to help
you design best-in-class staffing and scheduling
models (K-12)

District- or school-specific professional
development

Targeted hands-on support to conducted detailed

Staffin g and staffing reviews

SCheduling Comprehensive review of existing staffing and
scheduling practices and consultation to design

improved, cost-effective systems

Supports
Available from
N ew s OI uti ons K 12 Access our Strateqgic Elementary Schedules: How-To Guide

Access our Strateqgic Secondary Schedules: How-To Guide



https://drive.google.com/file/d/1kYpSDbTeoIi0bfYqhpYQeRgVxJAEqg8m/view?usp=drive_link
https://drive.google.com/file/d/1kaY_Qbw54RHAvq8b2uaXbJib90Jzvj-q/view?usp=drive_link

Many of the ideas shared today are expanded on and shared in
more detail in:

'S TIME FOR

StrategiC
Scheduling
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Nathan Levenson
David Jomes
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David James
Managing Director
= djames@newsolutionskl2.com
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