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Panel Discussion Format
Q&A with panelists on the following topics:

1. FY24 Budget – preparing for the cliff

2. Planning for Future – what might remain in budget that 
started with ESSER funds?

3. Challenges – spending tied to supply chain & staffing 
issues

4. Advantages – is there an upside to the coming cliff?

5. Success Stories – what program/initiative are you proud 
of?

Storytelling & Communication:
• What already happened? (past)
• What is happening now? (present)
• What does it look like moving forward? (future)



ESSER Pre-Game

www.kahoot.it



Preparing for the Cliff
2024 Budget Development – Final Year for ESSER



Storytelling │ Benchmarking Student Performance

iReady –
Disaggregated 
Performance



Planning for the Future
What factors are going into what might remain in future budgets that started 

with ESSER funds?



Storytelling │ Monitoring SEL Needs 

Discipline Analysis 
to assist in 
monitoring effect 
of any restorative 
justice and/or SEL 
professional 
development 



Challenges
What spending challenges might you encounter next year given potential 

delays related supply chain, staffing, other issues?



Storytelling │ Monitor Growth to Track Progress Toward Goals

NWEA MAP –
Growth over time



Advantages
Is there an upside to the coming cliff?



Storytelling │ Communicate Longer-Term Implications in an “Easy 
to Understand” Format



Success Stories
What ESSER program/initiative are you proud of?



Questions and Answers
We thank you for your time!
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