
BREAKING THE MOLD: 
Communicating Value, Not Cost in Building Programs

brought to you through the Communications PDC
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• The Moderator will help ensure the Illinois ASBO Code of Ethics is adhered to 

throughout the presentation and ensuing audience discussion.

• Moderators are given the authority to ask any attendee to leave if they become 

combative with presenters.

• This presentation is to be informative and not to promote specific products, 

services, companies, etc.

• If a Service Associate is a presenter and uses the presentation as a platform to 

“sell” their product or services, the Moderator has the authority to stop the 

presentation if the presenter refuses to modify their content.

• Any Service Associate presenter who violates these regulations may 

be excluded from presenting at future presentations.

ILLINOIS ASBO ETHICS STATEMENT
This information is for the presenters only. Please remove this slide before your presentation.
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Introductions
Rick Dewar, AIA (Moderator)

National PK-12 Education Practice Leader

Wight & Company

Mark Staehlin

Controller

Community High School District 99

Jill Browning, APR

Director of Communications

Community High School District 99

Brad Paulsen, AIA

Senior Vice President, PK-12 Education Practice

Wight & Company
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Communications strands need to be in place
to secure a successful major capital program

❑ Architect &Const. Manager
• Facility planning concepts
• Cost estimates, budget, sequence

❑ Financial Advisor
• Develop bond issuance plan
• Calculate taxpayer impact

❑ Polling/Referendum Advisor
• Determine limits/hot buttons
• Messaging, benefits, etc.

❑ Community Advocacy 
• Message development/delivery

Pre-REFERENDUM

❑ Architect & Const. Manager
• Refine budget/priorities
• Bid packages/phasing strategy
• Risk assessment/market conditions

❑ Employee Groups
• Dig into details to maximize budget 
• Assure staff “buy-in” on solutions

❑ Community/Taxpayers Link
• Message development/delivery
• Monthly BOE meeting status
• Online updates

Post-REFERENDUM
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a timely topic as many plan for future 
referenda and building programs
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what started as an idea to 
change perspective on 
building programs…

Saving Cost

Adding Value
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evolved into a story about

learning from the past

teamwork

bold decisions

Changing mindset

project deliverythinking differently

keeping promises
delivering more

risk management

building taxpayer trust

what started as an idea to 
change perspective on 
building programs…
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evolved into a story about

COMMUNICATIONS

what started as an idea to 
change perspective on 
building programs…
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The story of

Spring 2018
Building

Referendum

✓Budget guaranteed in 6 months

✓Bond strategy saved $37 M

✓Completed 1 year early

✓Absorbed $19.6 M of MFP scope

✓Basis for long-term community trust
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Raise your hand if you would like to…

deliver more value for your students

achieve more of your facility master plan

choose where to spend contingency funds
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eliminate finger pointing

Raise your hand if you would like to…

build more community trust

focus on your day job
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and not see this guy…
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Downers Grove South HS
Original 1964

Downers Grove North HS
Original 1928

5,000
students

80,500
voters
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Getting to Election Day
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Assembling Team

Paul
Hanley

Pre-referendum

Consulting

Master Facility

Planning

Bond 

Underwriter

Bond

Counsel

Elizabeth
Hennessy

Anjali
Vij

Wight & 
Company
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❑ Evaluate Options
❑ Input on Priorities & Impacts
❑ Recommend What to Share & Test

Developing options: Citizen’s Task Force
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❑ Voter analytics
❑Mail survey
❑ Online survey
❑ Phone poll

$ 81M vs. $ 136M

Research what to place on the ballot
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Shall the Board of Education of Community 
High School District Number 99, DuPage 
County, Illinois, improve the sites of, build 
and equip additions to and alter, repair 
and equip existing buildings, build and 
equip outdoor facilities and enclosed 
structures, said projects including but not 
limited to constructing security 
improvements, increasing accessibility 
under the Americans with Disabilities Act, 
enclosing all or a portion of the outdoor 
courtyards to increase indoor learning 
spaces, renovating classrooms, science 
labs, vocational labs and learning spaces 
and completing the installation of air 
conditioning in all classrooms, and issue 
bonds of said School District to the 
amount of $136,600,000 for the purpose 
of paying the costs thereof?

Basic Across

Both Schools
Safety & Security

Accessibility

Air Conditioning

Modern Learning Spaces

Learning Commons

Parity Across Campuses

Spring 2018 Referendum 

North High School
New Gym

Expanded Cafeteria

Respect & Celebrate History

South High School
Outdoor PE space

New Auditorium

Establish Architectural Identity
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Video “presentation”
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Tax Impact 
Calculator

Average house = $65/year
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Results

62% Yes

Polling Indicated

61% Support

22,000
votes

27+%
turnout
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20 weeks to 1st day of school

Accelerate Cold Air!
“It cannot be cold enough on 
the 1st day of school.”
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Opportunity to Celebrate and
Communicate Key Messages:

✓Thank you for investing in our schools

✓Projects will be delivered on time & on budget – we are fiscally responsible

✓Construction will take place from spring 2019 to fall 2021

✓ This is an important time in District 99’s history

✓We are delivering more than promised – within the same budget
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Looking back, to not repeat the past

CHSD 99 Building Program from 20+ years ago
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District experience needed to be better

STUDENTS

SCHOOL
DISTRICT

ACCOUNTABILITY

ARCHITECT CM

LIABILITY

SCHOOL
DISTRICT

BUILDER(S)ARCHITECT

not
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Team focus had to be different

BUILDING BLAMING

not
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Finding value vs. cutting scope

CUTTING SCOPE

not

VALUE FOR STUDENTS
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Early budget certainty was highly valued
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How that was achieved

One Team 
One Focus

One Entity Provided 
Design & CM Services

Rethought 
Debt Strategy

Deep Staff Engagement 
During Design

Shared Success 
Along The Way

B



Communicating Progress and Results
to your Community
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Communicating Progress and Results
to your Community
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Communicating Progress and Results
to your Community

J



Communicating Progress and Results
to your Community
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Communicating Progress and Results
to your Community

Tax Impact
Average house = $65/year

Adjusted Bond Sale Strategy 
Saved $37M in costs for taxpayers
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Communicating Progress and Results
to your Board of Education
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Communicating Progress and Results
internally within the District

Superintendent
Dr. Hank Thiele

Phys. Plant & Ops
Jim Kolodziej

Accounting
Staff

Teachers & 
School Staff
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Communicating Progress and Results
internally across the Team

Design & CM Team Financial Team
Bond Underwriter

Bond Advisor

Investment Partner
(arbitrage management)
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Outcomes Downers Grove North HS
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Outcomes Downers Grove North HS
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Outcomes Downers Grove South HS
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Outcomes Downers Grove South HS
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Results

✓ Referendum budget guaranteed within 6 months of election day

✓ Bond sale strategy saved $37M in total bond costs

✓ Completed 1 year earlier than likely possible vs. traditional delivery

✓ Avoided cost escalation and extended general conditions costs  

✓ Absorbed $19.6 M of MFP improvements beyond expectations

✓ Avoided est. $2.9 M fee/overhead mark-up on changes/added scope

District needed to shape & control this message
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Celebrate success often
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Key Messaging Themes

✓ Address more of MFP objectives than originally thought possible

✓ Still remaining within the established funding approved by voters

✓ Stayed true to the goals of the MFP

✓ Emphasis on delivering value…within framework of approved MFP

✓ Allowed District to meet BOE’s goal to deliver more than promised

✓ Added projects held back from scope based on initial budget concerns
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Primary Lessons Learned 
7 Key Takeaways

1. Be comfortable making bold decisions

2. Consistent transparent communications builds trust, results in success

3. Integrate communications into (and across) your project team

4. Find partners that focus on team, trust, and accountability

5. Always strive to deliver more

6. Anchor decisions around the benefits for students

7. Connect messaging to what the community approved
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Questions and Answers
We thank you for your time!
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Presenters:
MODERATOR INFO:
Rick Dewar, AIA (Moderator)

Wight & Company

rdewar@wightco.com

PANELISTS INFO:
Mark Staehlin

Community High School District 99

mstaehlin@csd99.org

Jill Browning, APR

Community High School District 99

jbrowning@csd99.org

Brad Paulsen, AIA

Wight & Company

bpaulsen@wightco.com
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