Protect Your Assets
8. Prevent Fraud
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Everyone might steal.

Good people make bad decisions in
tough circumstances.







The Fraud Triangle




We control the

opportunities through
internal controls




Internal Control Defined







How to Prevent Fraud and Errors




Annual Audit - Purpose










Annual Audit - Benefits




Identifying Risk Areas




Payroll Fraud - What




Payroll Fraud - How




Payroll Fraud — The Fix




Payroll Fraud — The Qutcome




Segregation of Duties-Example




Segregation of Duties-Examples




Accounts Payable Fraud - What




Accounts Payable Fraud — How




Accounts Payable Fraud — The Fix




Accounts Payable Fraud — The
Outcome




Practical/Key Considerations




Common Types of Fraud




Management Fraud - What




Management Fraud - How




Management Fraud — The Fix




Management Fraud — The Qutcome




Final Thoughts




o EEL

PN N SN P N N




