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Introductions
Ronald C. Anderson, MBA, MPM, (MODERATOR, SPEAKER)
- Executive Director of Operations
- Oak Park and River Forest High School 

Aleksas Kirkus, (SPEAKER)
- Assistant Superintendent for Business 
- Homer Community Consolidated School District 33C

Keith O’Higgins, PE., (SPEAKER)
- Principal
- O’Higgins & Arnold Sustainability, LLC (OAS)
- Mechanical, Electrical and Plumbing Engineer

James A. Petrakos, AIA, LEED AP, (SPEAKER)
- Principal Architect 
- TRIA Architecture, Inc.



Mission

Take an in-depth look at common facility needs, 
maintenance issues and security deficiencies. 
Learn the ins and outs of facility and security 
assessments and how to identify concerns, 

develop a solution, budget the work, complete 
the corrections and maintain the solution.



• Identify Concerns

• Develop a Solution

• Budget and Prioritize

• Complete the Work

• Maintain the Solution

The Logical Progression…

Make the Right Moves



“IDENTIFY CONCERNS”  



“Dig In”

Board of Education and Community -
“We Want…”

Administration and Staff –
“We Need…”

Architect and Consultants –
“You Really Should…”



BOARD OF EDUCATION and COMMUNITY
• Community Wants
• Board Wants
• Hot Topics

Information Gathering

We Want…
“Better Teachers”
“Better Athletics”
“Cleaner Buildings”
“Safer Buildings”



ADMINISTRATION and STAFF
• Curriculum Needs
• Staff Needs
• Overall Space Needs
• Historical Facility Needs

Information Gathering

We Need…
“Flexible Learning Spaces”
“Better Technology”
“Comfortable Environments”



Architect and Consultants
• Life Safety Surveys
• Facility Needs Assessment
• Security Needs Assessment

Information Gathering

You Should…
“Replace That Old RTU”
“Fix That Cracked Tile”
“Conform to Current Codes”



You are Looking For:
• Fire Separations
• Obstruction of Egress
• Dead-end Corridors
• Doors/Door Closers
• Environmental Concerns
• Safety Glass
• Fire Alarm
• Communications

• Emergency Lighting
• Security lighting
• Access Portals/Check-ins
• Building and Room 

Numbering

Life Safety Surveys





You are Looking For:
• End of Life Cycle Items…

• Finishes
• Flooring
• Paint

• Cabinetry
• HVAC Units
• Electrical

• Panels
• Lights

• Plumbing
• Piping
• Fixtures

• Fire Protection Equipment
• Gymnasium 

Flooring/Equipment
• Site (Optional)

• Playground Equipment
• Parking Lot

Facility Assessments





You are Looking For:
• Energy Saving Upgrades…

• Tuckpointing
• Roofs
• Windows
• Doors
• MEP

Facility Assessments



That’s Not Snow on a 
Black Roof…







You are Looking For:
• Owner Requested Items…

• Parking Lot Re-Striping / 
Reconfiguration 

• Office Remodeling
• Generator Backup
• Food Prep Relocation

Facility Assessments









You are Looking For:
• Building Perimeter and Locking 

Mechanisms…
• Site Access

• Separation of Buses 
Vs. Cars?

• Building / Playfield 
Crash Barriers?

• Public Access?

• Areas of Concern? 
Nearby Tree Line, 
Commercial Parking 
Lot?

Security Assessments





You are Looking For:
• Building Access…

• Main
• Parent / Visitor 

Entrance (Secured 
Vestibule)

• Deliveries (Small and 
Large)

• Day-Care, 
Kindergarten, etc.

• Secondary
• Student Entrance
• Employee Entrance

• Tertiary
• PE Class
• Exit Only Vestibules

• Keys/Key Cards (Grand 
Master, Master, Storage, 
etc.)

• Who’s got what access?

Security Assessments



Secure Vestibule - $



Secure Vestibule - $$$



You are Looking For:
• Strength of Doors / Windows…

• Durability? Repairs?
• Fix / Adjust all 

Hardware and Latching
• Strike Protection / Ballistic 

Glass / Film?
• Working Locks? Exterior 

AND Interior?
• Make sure Doors Self-

Close

• Remove Hold-Opens, 
Door Kick Stops on all 
Exterior Doors

• Remove all Rubber 
Door Stops Near all 
Exterior Doors

• Hinges - Five Knuckle Vs. 
Continuous?

Security Assessments



You are Looking For:
• After-Hours Use…

• Building Access
• Use of Different 

Entrances ?
• After-Hours Extent of 

Use? (1 room vs. 1 wing)
• Limit and Contain

• Careful of Egress 
Paths in Case of 
Fire

• Internal 
• After-School Care, 

Athletics, Teacher 
Meetings, etc.

• External 
• Scouts, HOA’s, 

Athletic Clubs, Park 
District

Security Assessments







You are Looking For:
• Security Cameras…

• Camera Locations / 
Coverage
• Operating?
• Views?
• Fixed vs. 

Pan/Tilt/Zoom?
• External vs. Internal?

Security Assessments



You are Looking For:
• Duress and other Security 

Items…
• Building Security / Duress 

Alarm
• Who’s has code?  Do you 

use it?
• Who’s Monitoring? Is your 

Elevator Call Switch 
Monitored?

• Fixed Panic Alarm vs. 
Lanyard/Remote Panic 
Alarm?

• Shot Detection?

Security Assessments





“DEVELOP A SOLUTION”  



Life Safety



Facility Assessment



Security Assessment



“BUDGET AND PRIORITIZE 
THE WORK”  



BUDGET



Two Schools of Thought…

“We need this done… what are the damages?”

“We only have so much $$... what can we get done?”

Where does your Board lean to?

Scope vs. Budget



Budget and Prioritization

2021 2023 2024 2025 2026

LIFE/SAFETY PROJECTS

SECURITY

FACILITY ASSESSMENT

LIFE/SAFETY SURVEY

LIFE/SAFETY PROJECTS

FACILITY

LIFE/SAFETY PROJECTS LIFE/SAFETY PROJECTS

2022

LIFE/SAFETY PROJECTS

FACILITY
SECURITY ASSESSMENT

FACILITY

SECURITY

SECURITY

SECURITY

FACILITY



“COMPLETE THE WORK –
AND MAINTAIN THE 

SOLUTION”  







Questions and Answers
We thank you for your time!



Presenters:
Ronald C. Anderson, MBA, MPM; Executive Director of Operations; Oak Park and River Forest High School 

708-434-3220; RCAnderson@oprfhs.org

Aleksas Kirkus, Assistant Superintendent for Business; Homer Community Consolidated School District 33C
(708) 226-7605; akirkus@homerschools.org

Keith O’Higgins, PE., Principal; O’Higgins & Arnold Sustainability, LLC (OAS)
(224) 629-4444; kohiggins@oasllc.net

James A. Petrakos, AIA, LEED AP, Principal Architect; TRIA Architecture, Inc.
630.455.4500; jpetrakos@tria-arch.com
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