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A Look Behind the Curtain
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Introductions

Ronald C. Anderson, MBA, MPM, (MODERATOR, SPEAKER)
- Executive Director of Operations
- Oak Park and River Forest High School

Aleksas Kirkus, (SPEAKER)
- Assistant Superintendent for Business
- Homer Community Consolidated School District 33C

Keith O’Higgins, PE., (SPEAKER)
ﬁ;# - Principal
Toreemeaeee - O'Higgins & Arnold Sustainability, LLC (OAS)
) - Mechanical, Electrical and Plumbing Engineer

James A. Petrakos, AlA, LEED AP, (SPEAKER)
- Principal Architect
- TRIA Architecture, Inc.
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Mission

Take an in-depth look at common facility needs,
maintenance issues and security deficiencies.
Learn the ins and outs of facility and security

assessments and how to identify concerns,
develop a solution, budget the work, complete
the corrections and maintain the solution.
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The Logical Progression...

Identify Concerns

 Develop a Solution

 Budget and Prioritize

« Complete the Work

e Maintain the Solution

v Make the Right Moves
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“IDENTIFY CONCERNS”
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“Dig In”

Board of Education and Community -
“We Want...”

Administration and Staff —
“We Need...”

Architect and Consultants —
“You Really Should...”
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Information Gathering

BOARD OF EDUCATION and COMMUNITY

« Community Wants

« Board Wants
° Hot Topics We Want...

“Better Teachers”
“Better Athletics”
“Cleaner Buildings”
“Safer Buildings™
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Information Gathering

ADMINIS TRATION and STAFF

Curriculum Needs
» Staff Needs
* Overall Space Needs
» Historical Facility Needs

We Need...

“Flexible Learning Spaces”
“Better Technology”
“Comfortable Environments”
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Information Gathering

Architect and Consultants
» Life Safety Surveys

» Facility Needs Assessment
» Security Needs Assessment

You Should...

“Replace That Old RTU”
“Fix That Cracked Tile”
“Conform to Current Codes”
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Life Safety Surveys

You are Looking For:

- Fire Separations * Emergency Lighting

«  Obstruction of Egress * Security lighting

e Dead-end Corridors  Access Portals/Check-ins
« Doors/Door Closers * Building and Room

« Environmental Concerns Numbering

» Safety Glass
e Fire Alarm
e Communications
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Facility Assessments

You are Looking For:

« End of Life Cycle Items... *  Plumbing
*  Finishes * Piping
. Flooring  Fixtures
e Paint * Fire Protection Equipment
- Cabinetry * Gymnasium
e - HVAC Units Flooring/Equipment
»  Electrical * Site (Optional)
e Panels » Playground Equipment
 Lights * Parking Lot
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Facility Assessments

You are Looking For:
« Energy Saving Upgrades...
* Tuckpointing

« Roofs
 Windows
« Doors

e - MEP
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That’s Not Snow on a
Black Roof...
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Facility Assessments

You are Looking For:
 Owner Requested Iltems...
« Parking Lot Re-Striping /
Reconfiguration
* Office Remodeling
» Generator Backup
« - Food Prep Relocation
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Security Assessments

You are Looking For:
» Building Perimeter and Locking

Mechanisms...
« Site Access « Areas of Concern?
 Separation of Buses Nearby Tree Line,
Vs. Cars? Commercial Parking

e Building / Playfield Loé?
Crash Barriers?
Public. Access?
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Security Assessments

You are Looking For:
» Building Access...

« Main « lertiary
« Parent / Visitor = Pr.Class
Entrance (Secured » Exit Only Vestibules
Vestibule) * Keys/Key Cards (Grand
» Deliveries (Small and Master, Master, Storage,
Large) etc.)
e Day-Care,  Who’'s got what access?

Kindergarten, efc.
« Secondary

. Student Entrance TENOES S - - - - - =
YW iasbovC20  Employee Entrance CON E
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Security Assessments

You are Looking For: S -
«  Strength of Doors / Windows.. LI Cl E -
. Durablllty? Repairs? O

- —ui Kick Stops on all

Exterior Doors
« Remove all Rubber
LI Cl o Door Stops Near all
P O =~ Working Locks? Exterior Exterior Doors
AND Interior? * Hinges - Five Knuckle Vs.
e Make sure Doors Self- Continuous?

Close
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Security Assessments

You are Looking For: S -
« After-Hours Use... — ICIE -
e Building Access P O L porCarc,
Use of Differ~ ES ~wnletics, Teacher
Meetings, efc.
 External

« Scouts, HOA’s,
Athletic Clubs, Park

« Careful of Egress District
Pathsin Case of
Fire
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Security Assessments

You are Looking For:
« Security Cameras...

« Camera Locations /
Coverage
« Operating?
e Views?
e Fixed vs.
Pan/Tilt/Zoom?

o External vs. Internal?
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Security Assessments

You are Looking For:
 Duress and other Security

Items...
»  Building Security / Duress * Fixed Panic Alarm vs.
Alarm Lanyard/Remote Panic
«  Who’s has code? Do you Alarm?
use it? « Shot Detection?
» Whao’s Monitoring? Is your
Elevator Call Switch
Monitored?
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“DEVELOP A SOLUTION”
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Life Safety

DU ¥R L Lt <10 U ENHAM S 5
1€, Ceck * 631, EEC 164 KAR
i L=zl R 1o TOCTUN e e [ R S T
UE [1E5 L TE TR AL ] 01, Sock 16, EEL 133
i o Dot e ..-Il=.-.«..- il g [t T o i S
Wzl vl w2l | 3 Fuzveakd L et freeessanwns | 3 Jines
-
1
kul B DTN YR T T e e L B S - AR
1451 1 ..J;'i,_"_': 4 I Lol - 13 018, Sock 155, EED 163 WrIDEATE ELER SCHOOL
LES RS IEES
(=TT Seno o necncdl o Rt ool St gL Uniz =1, |ZES = o |Fuding
Hzl [RE HESFE VE R DIEFETP T 1 B ] Ty Ul Ay e fﬁ:’“ s |
I DTN YR S LR s E hs L
A 01E, Tock 1080, ES0 165 o = o domddHo a e 1) s mrem -,
1o e ; 2 [Pegmeucd [CPES e TitE I a3 EE| i iTadsn hakiog [lenfep nme nat) L Ex 1 I [ T s R
= siomistion el [Roconerdaia fho & F= i e ot :
L] s winy wice B RE B NH L 3
L e Ll ] o . FERTT T
F 7 a5 weal smoke kl w g Liia M .ln:I = Bl i 2 1 = 1 =000 o P b 1
tledns i Ehdas by fops- decer!
Flgrcu-d 6 O P Ies 153 jocmanrae
4 s s =l smokc 3 shelbel |1 75000 e - i RO T [ ks ]
n - IEashclircl |1 72000 oo v pe @l o o i e o Hilikn k.. o = ’ e n] =
e e el iiretor i B s L TR LU e R bz |4 Eriles] e braibl
[Fian bice ahdei
= Hi=ar R e ST SHei 1% Foomte Foomea
K 3 [Wechocicad TR <RD ikt Lriabihie g o] - ] b e e 14 1 i FEE HH R [T A 8 P R PR
iz poi~brg 5l i ; Rz o e | i hatoe cad el
bl o sl . ne Bl : : WMl B REH
Hzf ot s reaal st =41 im e
i ot e - r 5 I s Lz [ (R 1 e [F
Frn e bl Ay
CREEREET] dosvbebb bl | a2 R I . ] LT Ar s
T artor 1Y = e 4 I 1’* 3 Az oo bt ER [ e L= 1 Z mr=dCd Fopy Dei BE g
e
’ = —— EH SR ] RERC R P : = =2 e Healh - e e bl = §emmed e
I 7% 2alful s o s Hea i 3 e -
::’_‘rwn_ ! Inobwors hordopcr - o) g 176 2% cal corelik E iy I 5 1 R H B P} frd PEMIES |
- et [TETTA N1 o Toe] e
P 17 B [T .f“ ?'_":“F* b= eak b and o I a2
. J R TSRO iz
5 |zrd LR P P fd.y'“:".'r:: 1 =21 i A tn—imn - - = |5 1 | e |
B T |SHm ) Sy i 3 T : : ) k
Eha ademEr :\r--mrl$ B [ — T PR
o |om e 32 = e el o kel panz ot [, &) -rass
i N (P U . e
; 7 2 amd Ay ol B bt LR LR
v TREE | e a°d Etvega H1 b i 23 A2 oo de
148 ’ wancn Laaills TR ] e u o fure [ EAREAL L b L | A VB s [T |
Ho A Lak 12 [150 sl oo e + a B e e sl € i
Extonshon coes |, 1 R
5 a4e arnd e s L0 Rl EN TR 3 I: y
& LTF ok o e T i, a = ul
PRk Gl il el F L i‘;x’;“" S R FR R 12335 |2
e T B o
T R = = E T
o ek fe L 11 L= mETRREE T ) SEEEERETTE A S Ex ek bel BN 1 H Bkl 13T B[R
10 1o sl T R Rl
RE-LLA L - IR
hzig 1
11 |Sor dor 3 A 3 1 2.0 133008 5




Facmty Assessment
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Phato Required, Priarity 5
IterryPicture ID (Y} School Location Description Recommended) | (M, 1,2,3) Recommendation to Correct
X L
Homer Juniar z | P
HJ 91 M High Schoaol Roof Unsecure ladder Required 1 Provide ladder guard
i e
Homer Junior
HJ [ ] b Hinh Srhonl Brnf Brnf drain dome lonces Bonairan 1 Boinstall dormes . s
Cauze [ a-improper aperation or
HY Action D Type [ a-5afety Standards b |use, b-inadequate maintenance,
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Division Engineer, Admin, rebuild, f- Replacements  h-Other wandalism, h-wom beyond Unitsof | Estimated | Estimated cost | 2-Capital Improvements; | Year to Complete
HJ 1985 Staff improve) Iproverents normal life, i-other-specify) MNetes Measiire Quantity | (I 2017 dollars) I-Maintenance) by
E |
7 Architect C H C LS 52,500,000 3 2018
7 Architect C H H I 1 $500.00 3 208
N/A Architect B A A LS 50,00 3 207
10 Architect o] C.G H |-Code required This can be done n-house LS 50.00 3 207
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“BUDGET AND PRIORITIZE
THE WORK”™
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BUDGET

REGQUEST FOR AUTHDRIZATION
To uee Fire Drevention and Safely Funds District Budget Cost Summary (by Task}

e Task | — Buifding Penmeter and Locking Wechanisms
FARTI CFRTIFCATION 0F FETIMATFT CRETS . $1. 391. 2235.00
T?lsukaljjT:‘:hm: LY Yl TP+ NS et R ey I R W (Rt TR (11 L TR L R N PO (LRI LY | Task I — After-Hours Use
anez =mrmil I-ul.umllu [N E EH : -:u .:lll.l.l. i l::|_|.:<.l::||.||:,' .'.'.WIH.IrH.II:“NIIII-:II 1 |".K.' ’ - Ezgl 250" ﬂﬂ
BT h e e B Task Il — Security Cameras

T ot T M e AR AR A «  5160,500.00

Eohoraan s Zownn e U it PO SE, ey i e S i @ il S of Cpoiil oo ieea e

LS DAt ] [V FL S TR T} CEELTTRT ST HE TR SRS S TR R PR SV FH IV E R H R P |
o DR M o0 1 AGEAGR B ST T Task IV — Duress and other Securify lfems
Thas crFiad seHmoned ceesliguees wmm prasams By e $9-1 3:'31 3.00
A e Rl el e r Facility Assessment Cost Summary
a2 G RS b Fiies R ” o - 4
:rm =2 ::_‘:Im“m " : ot Sub-Total: $2,483,988.00
R e Hamer Junior High School Priority 10% Design Contingency: $249,398.00
53’;‘1:.’-“{3?:;“' ey 1 20172019 10% Construction Contingency: 5248,388.00
ez e arshe 10% GC OHAP: $249,358.00

Grand Total: £3.242.182.00

PART Il CERTIFICATEN 3F HEED {Pravided by cloarize 5
M Maintenance

Total - Homer Junior High Scheol $11,158,275.00
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*Ahove totals do not Include items listed as an estimated guantity of (Perl. Thase items raguira
- furthier investigation for a more accurate estimated cost, Refer to the Fa cility Assessment Matrix
B e demct -sede b raine A AHEL 1 sirion 15711 Bell Road  Homer Glen, lllinois 60491 for further infermaticn.
e ey e eraa] Original Year built: 1981
LI R T TR SRR B DR LR R TIETLHEE T Addl[l.ﬂna bu”t: 20‘}4
R T e Size: (21 5tories, 101,710 g.s.f (est)

SR T PR R TR LI B E TR PR TR A

Lopnp RanGawdl c Tre HeaH e Sy Sodsdorp,

a Tredimst e BACd aciase nhe eporadon: o
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Estimated building replacement cost £ asset value: 530,004, 450,00
(hasad on a cost of 295,00 per o.f, and does not include land valug)
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Scope vs. Budget

Two Schools of Thought...

“We need this done... what are the damages?”

_  “We only have so much $$... what can we get done?”

Where does your Board lean to?
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Budget and Prioritization

999

SECURITY

SECURITY

FACILITY
SECURITY

SECURITY

FACILITY

SECURITY ASSESSMEN

FACILITY FACILITY

LIFE/SAFETY SURVEY

LIFE/SAFETY PROJECTS

FACILITY ASSESSMENT LIFE/SAFETY PROJECTS
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“COMPLETE THE WORK -
AND MAINTAIN THE
SOLUTION”
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Questions and Answers

We thank you for your time!
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Presenters:

Ronald C. Anderson, MBA, MPM; Executive Director of Operations; Oak Park and River Forest High School
708-434-3220; RCAnderson@oprfhs.org

Aleksas Kirkus, Assistant Superintendent for Business; Homer Community Consolidated School District 33C
(708) 226-7605; akirkus@homerschools.org

Keith O’Higgins, PE., Principal; O’Higgins & Arnold Sustainability, LLC (OAS)
(224) 629-4444; kohiggins@oasllc.net

James A. Petrakos, AIA, LEED AP, Principal Architect; TRIA Architecture, Inc.
630.455.4500; jpetrakos@tria-arch.com
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