Year-End Spending
When Approaching a
Budget Surplus/Deficit

POLL LINK

[J Respond at PollEv.com/mduback428

This presentation is to be informative and not to promote specific products, services companies, etc. lllinois ASBO Sponsored Programs are
permitted to promote products and services in accordance with the Service Associate Ethics Policy and Code of Conduct.
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http://www.pollev.com/mduback428

A

Name: Diana McCluskey (Moderator) LaGranga
- Asst. Supt. for Business Services; La Grange SD 102 District 102

Name: Seth Chapman, Ed.D. (Speaker)
- Assistant Superintendent / CFO, St. Charles CUSD 303

Name: Mike Duback, CSBO (Speaker)
- Director of Operations/CSBO, LaGrange Highlands SD 106

Name: Nicole Stuckert, CSBO (Speaker)
- CFO/CSBO, Sycamore CUSD 427

Sycamore Community
School District 427
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|. Opening & Discussion of Poll Results
Il. School District Overview

A. Demographics
B. Fund Balances
C. Policy

l1l. Breakout Sessions and Discussion

A. Split room based on Surplus/Deficit
B. Case Study - Detall

1. Sycamore, St. Charles, LaGrange
IVV.Process (Include this in the Case Study?)
V. Lessons Learned
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Year-End Spending Poll

To complete the survey, go to PollEv.com/mduback428

0 surveys done
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Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




0 Background:

3 7 schools
y 5K-5
Yy 1 Middle School 6-8
Yy 1 High School
Yy 1 PreK
Yy DeKalb County

3 Enrollment : 3,700

3 Annual Budget: $ 50 Million

5 ) 2018 lllinois ASBO Annual Conference
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3 Kane County: 54 square miles (4
municipalities)

3 Enrollment : 12,200 (PreK - 12th grade)

3 Annual Budget: $ 180 Million (Operating

Funds)
Kick-a-thon
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District 106

0 Background:
3 2 schools
Yy 1 Elementary School (K-4)
0 Early Childhood (PK) Uses District Space
Yy 1 Middle School (5-8)
0 Wing of MS Rented to Day Care
Yy Cook County
3 Enrollment : 940
3 Annual Budget: $13 Million (Operating Funds)

20 9 ASBO A
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Pick one of the following groups or topics:

1. Deficit Spending Concerns
2. Surplus Concerns
3. Transitions, Mindsets, Process
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Projected Year-End Balances
(Educational, Operations and Maintenance, Transportation, IMRF, and Working Cash Funds.)

2019
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Plan-Timeline

A January

I Meet with association leadership regarding preliminary budget
proposals

A February | | o o
I Follow-up meetings with association leadership if requested
I Resource Allocation Presentations to the BOE

A March
I Necessary personnel actions by BOE regarding certified staff

A April
I Necessary personnel actions by BOE regarding classified staff

;| 2018 lllinois ASBO Annual Conference
./ Schaumburg, IL May 2-3, 2019
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Plan-Fund Balance Policy

The Board considers a projected June 30 combined Education, Operations and
Maintenance, and Transportation Funds balance of:

0
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50% of the combined Education, Operations and Maintenance, and Transportation
Funds anticipated expenses to be financially healthy, excluding restricted fund
reserves.

25% of the Education, Operations and Maintenance, and Transportation Funds
anticipated expenses to be the minimum reserve for sound financial planning. If
reserves approach such level, the Administration must present alternatives to
stabilize and restore future fund balances to a more financially healthy state.

No proposed budget shall reduce the combined Education, Operations and
Maintenance, and Transportation Funds fund balance by more than ten percent
(10%) unless such a proposed budget is accompanied by a plan to restore future
budgets to a balanced state.

| 2019 Illinois ASBO Annual Conference
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BUDGET REVEMUE / EXPENDITURE PROJECTIONS
FY 2014 FY 2015 % chg FY 2016 % chg FY 2017 % chg FY 2018 % chg FY 2019 % chg
REVEMUE
Local $28,940,815 $29,024440 0.29% $29,888,507 298% S$30,785,647 3.00% S$31,718974 3.03% $32,604,577 3.08
State  $8,220,460 58,392,235 14.25% 510,296,244 ©63% 510,289,559 -0.06% 510,063,084 -2.20% 58,815,835 -2.45°
Federal 52,067,016 5$2,069483 0.12%  52,071,97% 0.12%  5$2,07449:. 0.12%  $2,077,033% 012% 52,079,600 0.127
Other 50 50 50 50 50 50
TOTAL REVEMUE 539,228,201 540,486,158 3.21% 542,256,726 4.37% 543,149,697 2.11% 543,859,100 1.64% 544,590,010 1.67%
EXPENDITURES
Salary and Benefit Costs 532,419,587 $33,089,067 2.07% 533,881,520 270% 535,356,571 4.05% 536,207,847 221% 536,866,931 1807
Other 511,101,396 511,161,863 0543 §114B4776 2820% 511,819,567 2022% 512,166,702 202% 512,526,664 2067
TOTAL EXPEMNDITURES 543,520,983 544,250,930 1.68% 545,466,296 2.75% S47,176,139 3.76% S48,374,649 254% 549,393,595 2.11%
SURPLUS / DEFICIT (54,292,692) (53.764,773) ($3,209,570) (54,026,441) (54,515,548) (54,803,583)
OTHER FINAMCING SOURCESSUSES
Transfer Among Funds (MNet) (51,485,898) [51,863,434) [5362,957) {5353,254) {5360,723) [5368,651)
SaleofBonds  5900,000 5280,000 5280,000 5280,000 5280,000 5,280,000
Other Financing Sources 50 50 50 50 50 50
Other Financing Uses S0 50 50 50 &0 S0
TOTAL OTHER FIN. SOURCESSIISES (5585,898) (51,583,436) (582,967) (583,254) (580,723) [58B.661)
SURPLUS / DEFICIT INCL. OTHER FIN. SOURCESS,878,590)) (55,348,208) (53,292,537) (54,109,695) (54,596,271) (54,892,2440)
BEGINMING FUND BALANCES20,439,915 15,561,326 510,213,118 %6,920,581. $2,810,885 (51,785,381)
PROJECTED YEAR EMD BALAINCES15,561,325 510,213,114 $6,920,581 $2,810,885% (51,785,3B) (56,677,631
FUMND BALAMCE AS % OF EXPENDITURES  35.76%: 23.08% 15.22% 5.96%. -3.60% -13.52%: -
FUND BALAMCE AS & OF MOMTHS OF EXPEND. 4.29 277 1.83 0.71 (0.44) (1.62)
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Plan

Strategic Design

Empowering all Learners to Succeed in their World

Curriculum Assets

Response to Interventions (RTI)

Mass Customized Learning (MCL)
Professional Learning Communities (PLC)

Technology

Extra Curricular Activities
Co-Curricular Opportunities

Dual Credit Opportunities-Academies

Educational Institutions
Business Community
Non-Profits

Grant Opportunities

Building Budgets
Examine Revenues
Account Consolidation
Review of Expenditures
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Plan

How did we get there?

A Is the expenditure mandated?
A What is the alignment to Strategic Design?
A What is the alignment to the District Vision?
A What is the alignment to the current District goals?
A What is the impact on students?
A What is the impact on the overall organization?
A What is the impact on the culture?
A Can this be accomplished another way?
A What data is there to back up the recommendation?
A What is the actual cost?
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Plan-Results

s Reduction of 120 FTE

s Account consolidations

s Restructuring of staff PD

s Deferred purchase of new buses

s Deferred maintenance on buildings

s Eliminated transportation to HS zero hour
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Plan-Results
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