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Year-End Spending 

When Approaching a 

Budget Surplus/Deficit

POLL LINK

This presentation is to be informative and not to promote specific products, services companies, etc. Illinois ASBO Sponsored Programs are 

permitted to promote products and services in accordance with the Service Associate Ethics Policy and Code of Conduct.

http://www.pollev.com/mduback428
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Introductions

Name: Diana McCluskey (Moderator)

- Asst. Supt. for Business Services; La Grange SD 102

Name: Seth Chapman, Ed.D. (Speaker)

- Assistant Superintendent / CFO, St. Charles CUSD 303

Name: Mike Duback, CSBO (Speaker)

- Director of Operations/CSBO, LaGrange Highlands SD 106 

Name: Nicole Stuckert, CSBO (Speaker)

- CFO/CSBO, Sycamore CUSD 427
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I. Opening & Discussion of Poll Results

II. School District Overview 

A. Demographics

B. Fund Balances 

C. Policy

III.Breakout Sessions and Discussion

A. Split room based on Surplus/Deficit 
B. Case Study - Detail

1. Sycamore, St. Charles, LaGrange

IV.Process (Include this in the Case Study?)

V. Lessons Learned

Agenda - Case Study Review
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Poll Results & Discussion
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ǒBackground:

ƺ7 schools

ƴ5 K-5

ƴ1 Middle School 6-8

ƴ1 High School

ƴ1 PreK

ƴDeKalb County

ƺEnrollment : 3,700

ƺAnnual Budget: $ 50 Million

Sycamore CUSD 427
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ƺKane County: 54 square miles (4 

municipalities)

ƺEnrollment : 12,200 (PreK - 12th grade)

ƺAnnual Budget: $ 180 Million (Operating 

Funds)

St. Charles CUSD 303
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ǒBackground:

ƺ2 schools 

ƴ1 Elementary School (K-4)

ǒEarly Childhood (PK) Uses District Space

ƴ1 Middle School (5-8)

ǒWing of MS Rented to Day Care

ƴCook County

ƺEnrollment : 940

ƺAnnual Budget: $13 Million (Operating Funds)

LaGrange Highlands 

District 106
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Pick one of the following groups or topics:

1. Deficit Spending Concerns

2. Surplus Concerns

3. Transitions, Mindsets, Process

Breakout/Discussion 
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Sycamore Deficit Reduction 

Plan
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Å January
ï Meet with association leadership regarding preliminary budget 

proposals

Å February    
ï Follow-up meetings with association leadership if requested
ï Resource Allocation Presentations to the BOE

Å March
ï Necessary personnel actions by BOE regarding certified staff

Å April
ï Necessary personnel actions by BOE regarding classified staff  

Sycamore Deficit Reduction 

Plan-Timeline
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The Board considers a projected June 30 combined Education, Operations and 

Maintenance, and Transportation Funds balance of:

ǒ 50% of the combined Education, Operations and Maintenance, and Transportation 

Funds anticipated expenses to be financially healthy, excluding restricted fund 

reserves. 

ǒ 25% of the Education, Operations and Maintenance, and Transportation Funds 

anticipated expenses to be the minimum reserve for sound financial planning. If 

reserves approach such level, the Administration must present alternatives to 

stabilize and restore future fund balances to a more financially healthy state. 

ǒ No proposed budget shall reduce the combined Education, Operations and 

Maintenance, and Transportation Funds fund balance by more than ten percent 

(10%) unless such a proposed budget is accompanied by a plan to restore future 

budgets to a balanced state.

Sycamore Deficit Reduction 

Plan-Fund Balance Policy
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Sycamore Deficit Reduction 

Plan 
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Sycamore Deficit Reduction 

Plan 
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How did we get there?
Å Is the expenditure mandated? 

ÅWhat is the alignment to Strategic Design?

ÅWhat is the alignment to the District Vision? 

ÅWhat is the alignment to the current District goals?

ÅWhat is the impact on students?  

ÅWhat is the impact on the overall organization?

ÅWhat is the impact on the culture?

Å Can this be accomplished another way?

ÅWhat data is there to back up the recommendation?

ÅWhat is the actual cost?

Sycamore Deficit Reduction 

Plan
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ǒ Reduction of 120 FTE

ǒ Account consolidations

ǒ Restructuring of staff PD

ǒ Deferred purchase of new buses

ǒ Deferred maintenance on buildings

ǒ Eliminated transportation to HS zero hour

Sycamore Deficit Reduction 

Plan-Results
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Sycamore - Deficit Reduction 

Plan-Results


